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Metoanueckre ykazaHus 10 BBITOJHEHUIO KypPCOBOM pabOThI
(bakanaBpuar)
AUCHUITIIMHA «CTDaTeFI/I‘-ICCKI/Iﬁ MCHCIOKMCHT»

KypcoBble paboThl BKIIOYAIOT TEOPETHYECKUN  BOMPOC W MPAKTHUECKOE
3ananue. O0bem KypcoBoi padoTsl — 30 -40 JIMCTOB MAITMHOMUCHOTO TEKCTA.

TemaTuka KypcoBbIX paboT

CrpaTernueckoe ynpaBJIeHHE OpraHu3alue B yCIOBUAX PbIHKA.

@opMHUpPOBaHUE CTPATETMYECKUX 30H XO3AMCTBOBAHUS OPTaHU3aALIAH.
CrpaTernueckuii aHajin3 NOTEHLIMAJIA OpPraHU3aLHH.

AHaJIN3 BHEIIHEN U BHYTPEHHEN CPEbl OPraHU3ALUH.

[Iponece cTpaTern4ecKkoro MIAHUPOBAHUS B OPTaHU3ALUH.

HMHCTpyMEHTBI CTPATErnyeCcKOro aHaanu3a U OLEHKU OpraHU3allH.

Pa3paboTka cTpareruu opraHuzaluu.

DKOHOMMYECKas CTpaTerusi GUPMBI.

Mertonel peanu3anuy CTpaTeruu.

YenoBeueckuil pakTop B peann3alyi CTpaTeruu.

MexaHu3Mbl IPUHSTHUS CTPATETHYECKUX PELIEHUN B OpTraHU3ALMH.
HNupopmanimoHHast moaJiep:kKa CTpaTerH4ecKoro pa3BUTUsL OpraHU3aIiy.
Crparervss ”HHOBAalMOHHO-TEXHOJIOTUYECKOTO PA3BUTHS OPTaHU3ALUH.
Pa3paboTka MapKeTUHIOBOM CTpaTEru OpraHu3aluy;

Pa3paboTka cTpareruu ynpaBlieHUs IEPCOHAIIOM B OpTraHU3ALH.

CrpaTernueckuii MEHEKMEHT B OpTaHU3alUsAX MaJIoro Ou3Heca.

Crparernueckue peuieHusl B yNPABICHUM BHEIIHEOKOHOMUYECKOW IEATEIBHOCTBIO
OpraHU3aluu.

Pa3paboTka cTparermu aHTHUKPU3UCHOIO  yINpaBjieHHs opraHuzamueit. 19.
VY1pasiieHUE IPOLIECCOM PEATU3ALNUNA CTPATETUYECKUX U3MEHEHUH B OPTaHU3ALIUH.
Poccniickas npakTuka peaJn3alyy 3a71a4 CTPaTETHYECKOr0 MEHEKMEHTA.
3apyOexHas MpakTHKa pealu3aliy 3a/1a4d CTPaTern4eckoro MEHEKMEHTA.
CTpyKTypa KYpcOBOH pabOThI

TutyneHbI# HCT (OJ1AHK)

OrnasiieHue

Brenenue (akTyallbHOCTB, 11€J1b, 3aJ1a4l pabOThI, OOBEKT, MPEIMET U3YUCHUS,
CTPYKTypa pabOThI)

OcHoBHas 4acTh (3 pazjenna — TeOPETUYECKUM, AHATUTUICCKUM U
pEeKOMEeHIaTeIbHBIHN)

3akmroueHue (KpaTKue BbIBOABI U PE3YJIbTAThl pa0OTHI)
CnHCcoK HCIIOIb30BaHHBIX HCTOYHUKOB
[Tpunoxenus



CoziepkaHme TeM KyPCOBBIX paboT

Tema 1. CtpaTernueckoe ynpaBjieHHE OpraHu3alei B yCIOBUIX PbIHKA

B nepBom pazzene paboTsl ClieyeT pacKpbITh MOHATHUE U CYIIIHOCTh CTPATErMYE€CKOTo
MEHE/[’KMEHTA, BBIJCIUTh MOHSATUE CTPATErHH, JaTh KIACCU(UKAIUIO CTpATeTUd B
TEOpUM  cTpaTernyeckoro ymopasienus. [lanee HeoOXoaumMo  00OCHOBATH
COOTHONIIEHWE TOHSATHM CTPATETHYECKOrO U OINEPAaTHBHOIO YIPABICHUA B
OpraHu3aluy, OO0OCHOBaTh MPEUMYIIECTBA  CTPATETMYECKOro  moaxoda K
YIIPABJIECHUIO.

Bo BTOpOM pasznene maTh XapaKTEPUCTUKY MPEATIPUSITHS, 00paTUB 0000 BHUMAHHE
Ha JUHAMUKY €ro pa3putud. Jlamee crieayer BBIIOJIHUATH YIIPABIECHYECKOE
oOclieToBaHNE CHJIBHBIX M CJIa0bIX CTOPOH XO3AMCTBEHHOW JEATEIbHOCTU
OpraHu3alliy, TMPOAHATU3UPOBATh OMACHOCTH (YHKIIMOHUPOBAHUS U BBISIBUTH
po0IeMBbl Pa3BUTHS OPraHU3allMHU, €€ KOHKYPEHTHbBIE TTO3UIIUN HA PHIHKE.

Tperunii pa3zaen JOJKEH COAEPXKATh MPEIIOKECHUS U PEKOMEHIAIUU 10 PELICHUIO
po0JieM, BBISIBIICHHBIX B MIEPBOM I1aBe M MPOAHATM3UPOBAHHBIX BO BTOpoit. Ciexyer
II0Ka3aTb BO3MOXKHOCTh CO3JaHHWSA B OpraHU3allMd CHUCTEMBI CTPATETHYECKOTO
yIOpaBJICHUS, MEXaHM3M pa3pabOTKM M peanu3anuu cTpareruud. Heobxomumo
oOpaTUTh BHHUMAaHHE Ha OIICHKY BO3MOXHOCTEH, pECcypcoB I peaau3aluu
CTpaTEruu.

Tema 2. ®opMupoBaHue CTPATErMUYECKUX 30H XO35MCTBOBAHUS OpTraHU3alun

B nepBom pazzerne paboTbl HEOOXOAMMO 000CHOBATH BaXKHOCTh U3YUEHUS OKPYKEHHUS
(GbUPMBI ¢ TOYKH 3pEHUSI OTACIbHBIX TEHICHIIUN pa3BUTHSA, BO3ZMOXKHOCTEH, yrpos,
KOTOPBIE ONPENEISIOTCS COCTOSIHUEM 3TOro OKpykeHus. Cienyer pacKkpbITh
CYyIIHOCTb W pOJb B PA3BUTUHM OPraHU3alMU IIOHATUM «CTpAaTeTHMYeCcKas 30Ha
xo3giictBoBanus  (C3X)», «30Ha CTpPaTErMYECKUX PECYpCOB» U TPy
CTPAaTETMYECKOr0  BJIMSHHMS, I[IOKa3aTb MX  B3aUMOJCWCTBHE B  CHUCTEME
CTPaTErM4eCKOro MEHEIKMEHTA.

Bo BTOpoM pa3zgene HEOOXOIMMO cenaTh aHalIW3 MPAKTUYECKOW NEATEebHOCTH
OpraHu3alyiy, UCCIE0BATh MOKA3aTENHN A TEIbHOCTH, 0011Iee MOJI0KEHNE HA PhIHKE.
[Ipn sTOoM pexomeHayercs OoOpaTUTh BHUMAaHUE HA BIUSHUE (PAKTOPOB BHELIHEH
Cpellbl, 00eCIeYEeHHOCTh OpraHU3allMM CTPATETUYECKUMH pecypcamu. 3aTeM Hajao
BBIJICJIUTH TJIABHBIE MPOOJIEMbl POPMUPOBAHUS CTPATETMUYECKUX 30H XO3SIMCTBOBAHUS
OpraHu3aluu.

Tperun pasnen NOMKEH COAEPKATh PEKOMEHIAIUU 110 OCHOBHBIM HAIIPABJICHUSAM
BbIOOpa, (OPMHUPOBAHUS M PA3BUTHS CTPATETMUYECKUX 30H XO3SHWCTBOBAHWUS, 30H
CTPaTErMYECKUX PECYPCOB, a TAKKE IO ONPENEICHHUIO TPYII CTPATETHYECKOTO
BiusiHug. Oco0oe BHUMaHHE CIIeAyeT 0OpaTUTh Ha POJIb PYKOBOJICTBA OPTaHU3AIUU
B PEILICHUN THUX 3a]1a4.

Tema 3. CtpaTernueckuii aHajau3 MOTEHIIMANIa OPraHU3aLUN

B mepBoMm pasznene paboThl JOJDKHA OBITH pacKpbiTa CYIIHOCTh TMOTEHI[MAja
opraHu3aiid Kak 0a3oBoro (akropa ee KOHKypeHTocrocoOoHocTH. Heobxomumo
MoKa3aTh, YTO TOTEHIWMAN (UPMBI MPEACTABIISIET COBOKYIMHOCTh BCEX €€
BO3MOXHOCTEM II0 BBINYCKY MNPOAYKIMA H OKAa3aHUIO YCIYT, BKIFOYAKOIINX



BHYTPECHHHE TIEPEMEHHBIE W YIIPaBICHUYECKUI MOTeHInal. Jlanee ciemayer mokas3aTh
OTIpE/IETISIONIEe BIUSHUE TMOTEHIMAjda Ha TaKyl BaXKHYIO ISl CTPAaTErHYeCKOro
Pa3BUTHS OpPTraHU3AINN XaPAKTEPUCTHKY, KaK KOHKYPEHTOCITOCOOHOCTh, a TAKXKE Ha
dbopMUpOBaHUE CTPATETUH (PUPMBI.

Bo BTOpoM pa3zgene MAOKHBI OBITh MMPOaHATM3UPOBAHBI OCHOBHBIE PECYpCHI
OpPTraHU3AIMH, COCTABJISAIONINE €€ TMOTEHIMAI TEXHUYCCKHUE U TEXHOJIOTUYECKHE
pecypcel, KaapoBble, HWH(OpPMAIMOHHBIC, (UHAHCOBBIE M OpraHW3AI[MOHHBEIC,
BpeMeHHBIE pecypchbl. HeoOXoammo BBACTUTH TpoOieMbl uX 3(G(HEKTUBHOTO
UCTIOJTb30BaHUSI.

Tpetwii pazmen MODKEH CoAepKaTh PEKOMEHAANHH 10 3G (HEKTUBHOMY
(GbopMHPOBAHUIO U UCTIOIB30BAHUIO MOTEHIIMANA B MPOLIECcCe BRIOOpA U peaTn3aliu
ctpareruu. CiaeayeT yduThIBaTh U TaKhue OCOOCHHOCTH MOTCHIIMANA (PUPMBI, KaK €ro
BEPOSTHOCTHBIN XapaKTep, N3MEHUYNBOCTD, a TAK)KE MHOTOBAPHUAHTHOCTH
UHTETPAIH PECYPCOB B €IMHOE IEJI0€, POJIb BHICIIETO PYKOBOJICTBA B
dbopMHpPOBAHNUHY TTOTEHITHATA OPTAaHU3AIUH.

Tema 4. AHanu3 BHEIIHEH U BHYTPEHHEH CpeJibl OpraHu3aIiu

B nepBoM paznene A0KHBI ObITh PACKPBITHI LEIM U MPUHIMIIBI CTPATETUYECKOTO
aHaju3a BHEIIHEHM W BHYTPEHHEU CpeApl OpraHu3anvi. AHAIW3 CPEAbl SBISIETCS
OTIIPaBHBIM MOMEHTOM B CTPAaTErMYE€CKOM YIPAaBJICHUH, TaK KaK OH (OPMHPYET
UCXOJIHYI0 0a3y ISl ONpEAENICHUs] MUCCUM U Lenedl GUpMbL, a TaKkke BbIPaOOTKH
cTparerun opranuzanuu. Heodxoaumo nokasars ponb PEST-ananuza makpocpeab
NPEANpUATUS, PACKPBITh 3HAYEHUE aHaiIM3a OOIIeH CUTyallud M KOHKYPEHLUHU B
oTpaciu. [lanee HaIO pacCMOTPETh METOIBI U IPUEMBI ITPOBEAEHUS YIIPABICHYECKOTO
aHaJu3a BHYTPEHHEN CPEAbl OPTaHU3ALNH.

Bo BTOpoMm pa3zgene paboThl Ha OCHOBE PACCMOTPEHHBIX METOJOB HEOOXOAUMO
[IPOAHAJIM3UPOBATh COCTOSIHUE BHEIIHEW W BHYTPEHHEH Cpeabl KOHKPETHOI'O
OpEeINpUITUS, BBIWICHUTh MpOoOJeMbl pa3BUTUs opraHuzauuu. Ocoboe BHHMaHUE
HE00X0MMO 00paTUTh HA UCTOUYHUKHU MH(POPMAIIMH TPY TPOBEICHUN aHATN3A.
Tperuit paszaen N0HKEH COAepkKaTh PEKOMEHIALMH 10 OPraHU3aLMU U YIIPABICHUIO
OpoleccoM  0oOCleOBaHMA ~ OpraHu3anud,  (OPMHUPOBAHHIO  MOCTOSTHHOTO
MOHHMTOpPHMHIA BHEIIHEN U BHYTPEHHEUN cpenbl. B 3akiroyeHUM Ha OCHOBE aHaiu3a
CI€AyeT BBIIIOJHUTH CPABHUTEIBHYI) OLICHKY KOHKYPEHTHOTO TOJIOKEHUS
OpraHW3ally U CTPYKTYPHI 3aTpaT OPraHU3alUN U €€ KOHKYPEHTOB.

Tema 5. [Ipouecc cTpaTernyeckoro iIaHupOBaHUs B OpraHU3aluu

B mepBom pazgene HEoOXOOUMO  PACKpBITh  COCTABIISIIOIIME  CHCTEMBI
BHYTPU(UPMEHHOTO IJIAHUPOBAHUS OPTaHU3alUHU, I0KA3aTh CYIIHOCTb, (PYHKIIMHU U
METO/bl CTPAaTEru4yeckoro IaHupoBaHus. ClenyeT paccMOTPETbh MPOLECC
CTpaTEerMyecKoro IUIAHWPOBAaHMSA, OOpaTUTh BHUMAHUE Ha 005S3aTEIbHOCTD
CHUCTEMHOT0 IOAX0/1a U LEJOCTHOTO PACCMOTPEHHsI OCHOBHBIX YacTEH IUIaHA: LEJIen
IUITAHUPOBAHUsI, CPEICTB peANNU3alUM IUIAHOB, COAEPKAHUA JEATEIBHOCTH U
pe3yJIbTaTOB, 3HAUEHNUE MAapKETUHra B (JOPMUPOBAHNN CTPATErMUECKUX IJIAHOB.

Bo BTOpoM pa3mene HeoOXOAMMO pacCMOTPETh OpraHU3alUI0  Ipouecca
IUIAHUPOBAHMS ~ KOHKPETHOI'O  IPEANPUATHS, BBIACIUTH OCHOBHBIE  3aa4y
CTPAaTEern4ecKoro miaHuposanus. Cienyer pacCMOTPETh IUTAHUPOBAHUE U3MEHEHUS



CTPAaTETUYECKOTO TOTEHIMaa opraHu3anuu. Heo0XoauMo pacKpbhITh JIOTHKY
pa3paboTKu IJJaHa OPraHU3alMM Yepe3 €r0 OCHOBHBIE JJIEMEHTHI: OIpe/eICHHE
Lesieil, aHalu3 HCXOJHOIO COCTOSIHHS, ONpelneleHue o0beMa M CTPYKTYpbI
noTpeOHOCTEN M MX coryiacoBaHue, POpMUpPOBAHUE CTPATETUH, BBIACIUB MPU I3TOM
po0IeMbl OpraHu3alii CTPATErHYeCKOT0 TUIAHUPOBAHUS HA IPEATPUSITHH.

Tpetuil pasznen NOMKEH  coaepkaTh  MNPEUIOKEHUS 1Mo (POPMUPOBAHUIO U
COBEPILIEHCTBOBAHUIO CTPATErMUECKOro IUIaHa OpraHU3alMM, BKIIOYas OOIIYIO
CTPATETUI0 OpraHu3aluUd U (PYHKIIMOHAJIbHBIE MOJACPKUBAIOIINE CTPATETUH, IJIaH
JEUCTBUM MO CO3/IaHUI0 KOHKYPEHTHBIX MPEUMYIIECTB, IEpeUeHb HEOOXOAUMBIX IS
peanu3anuu miaHa IporpaMm U IMpOEKTOB.

Tema 6. THCTpYMEHTBI CTPATErM4YECKOTO aHAJIN3a U OLIEHKU OpraHu3aluu
Teopetndeckuil paszznen padOThl CleAyeT IMOCTPOUTh TaKUM 00pa3oM, YTOOBI
PacCKpBITh METOJIBI HMCCIIEOBAHUS OKPYXKAIOIIEH Cpeapl W MOPOTHO3UPOBAHUS
W3MEHEHUM, MEXAaHU3M MPOBEIACHHS aHalau3a OTpaciid U KOHKYPEHLUHMH B HEM.
Heobxoaumo Tmoka3aTh BaXHOCTh MATPUYHBIX METOJIOB aHalIW3a Makpo- H
Mukpocpensl (Moaenu M. [loprepa, BocTOHCKOH KOHCAIITUHTOBOM TPYIIIbI, MATPUIIBI
Xoydepa); packpbITh KitoueBbie (DaKTOphI ycliexa B KOHKYPEHTHOH OopbOe, ux
OCHOBHBIE TUIIBI.

Bo BTOpOM pazzgene Hano BBINOJHUTH CTPATETHUUECKUM AaHAIW3 IOJIOKECHUS
KOHKPETHOM OpraHu3aluy, BKJIIOYas CTPATETMYECKUM aHalli3 MOTEHIMaja
OpraHu3aly, W3JACPKEK IMPOU3BOACTBA, AHAINA3 LEMNOYKHA IIEHHOCTEH C
UCIIOJIb30BAaHUEM COOTBETCTBYIOIIMX MeTOAOB. LlenecooOpa3HO BBINOJHUTH TaKKe
KOJIMYECTBEHHBIN aHAJIM3 BHYTPEHHEHN U BHEIIHEH Cpeibl; OIIEHKY CHIIBHBIX U CJIa0bIX
CTOPOH OPTraHU3AIMHU C YYETOM BHEIIHUX BO3MOXXHOCTEU U YTPO3.

Tperuili pasgen JOTKEH COAEPKATh PEKOMEHAAIMU 10 KOMIIJIEKCHOMY
UCIOJIb30BAaHUIO MHCTPYMEHTOB CTPATErHMYECKOro aHajiu3a (METOJOB M MojeJiel) B
BHIOOpE  HampaBlieHWW  cTparermdeckoro  pasputus. (Ocoboe  BHUMaHUE
PEKOMEHIYeTCsl YASIUTh METo/IaM (DMHAHCOBOM OIICHKU CTPATETUYECKUX TIIAHOB.

Tema 7. PazpaboTka cTpaTeruu opraHu3aiuiu

B nepBom paznene HEOOXOAMMO PACKPBITH TEOPETUUYECKHE OCHOBBI Pa3padOTKH
ctpareruu. Ha sTom sTane Ha 0a3e OLIEHKU NIEWCTBHS BceX (PaKTOPOB BHEIIHEW U
BHYTPEHHEH cpeibl OnpeesieTcss NOo3ULUsl MPEANPUATAS Ha PbIHKE, BBISBISIOTCS
CTpaTeruyecKue 3a7auu, allbTepHATUBHBIE CIOCOOBI (CTpaTerum) ux pemenus. Baxuo
PacKpbITh 3Tambl pa3pabOTKU CTpaTerud U (PakToOpbl, BIUSIOIMIME HAa €€
dbopmupoBaHue, cojep)KaHue 0a30BBIX cTpareruid pa3BuTusi OuszHeca. Ocoboe
BHUMaHUE HEOOXOAUMO YICIUTh KIacCU(PHUKAIMU CTpaTeruil MW MpaBWwiIaM U
npoueaypam pa3paboTKu CTpaTEruil.

Bo BTOpoM pa3nene Ha OCHOBE aHaiau3a JEATEIBHOCTH OpPraHU3ALMH CIEIYET
OLICHUTh  CTPATETMYECKH  MOTEHIMAJ  OpraHu3alM{,  [POaHAJIU3UPOBATH
JEUCTBYIONUE CTPATeTUH, OIEHUTh WX J(PGHEKTUBHOCTH, BBIUJICHUTH MPOOIEMBI
CTPaTErnyeCcKOro yrnpaBieHus (GUPMOH.

Tperuit pazmen JoJKEH coJiepKaTh COOCTBEHHbIC TMPEMJIOKEHUS TI0
COBEPILIEHCTBOBAHUIO TMpoIecca pa3padOTKM M peaju3aludd CTpaTerud Ha
npeanpuatud. JlaTh peKOMEHAAMK MO0 BBHIOOPY KOHKPETHOW CTpATErvu pa3BUTHUS



Bameit opranuzanuu (iuaepcTBa B M3AEpPKKaX, AUBEpCUUKALNN, pOcTa U Ap.) U
(YHKIIMOHATBHBIX MOAACPKUBAIOIINX CTPATET Uit
(mpousBoactso, HUOKP, ¢punance! u 1.11.).

Tema 8. DxkoHOMHUYECKas CTpaTeTHsi PUPMBI

B nepBoM pasnene pabOThl ClIeIyeT OCTAaHOBUTHCS HAa METOJUYECKMX OCHOBaX
BbIPAa0OTKH SKOHOMUYECKON cTpaTeruu (pupmbl. BHUMaHNE TOJKHO OBITH YAEIEHO
BUJIAM CTpaTerMii M MX XapaKTEpUCTUKaM, cTpaTernueckol nupamune. Cremyer
OCTAaHOBUTHCSI HA PACKPBITUHM CYLIHOCTH KOPIIOPATUBHOM CTpPAaTETuu, AEIOBOMN
CTpaTeruu, (PyHKIMOHAJIBHBIX U ONEpAallMOHHBIX cTpaTerusx. [lanee Hy>)KHO onucaTh
(dakToppl, BAMAOMME HAa (HOPMUPOBAHHME CTPATETHMU; YINPABIECHUE MPOLECCOM
(opMUPOBAHUS CTPATETUH.

Bo BTOpoM paszzene Ha OCHOBE aHAJIM3a BHEIIHEW Cpebl U BHYTPEHHETO MTOTEHIMaNa
OpraHu3alyi HeoOXOAMMO OLEHUTH 3(P(PEKTUBHOCTh MPUMEHSEMBIX B OpraHU3aluu
CTpaTerui, JaTb MX XapaKTEpPUCTUKY, BBIABUTb OCHOBHBIE  IPOOJIEMBI
CTPaTErnYeCKOro pa3BUTHs (PUPMBI.

Tpetuii pa3nen 10oKeH coiepaTh COOCTBEHHBIE MPEAJIOKEHUS (IO BOZMOKHOCTH,
OCHOBAaHHbIE Ha pacyeTax) MO (OPMHUPOBAHUIO SKOHOMUYECKOM CTpaTEruu
OpraHU3aLNH.

Tema 9. MeToibl peanu3aluu CTPaTeruu

B nepBom paszene cienyeT OCTAaHOBUTHCS HAa METOJMYECKUX ACHEKTaX peaau3anuu
crpaterud. [Ipm >TOM HEOOXOIMMO BBIIECTUTH OCHOBHBIE 3Tallbl peaJu3aluu
CTpPaTEruu U OTMETUTH POJIb PYKOBOJCTBA MIPOLECCOM BBIIIOJIHEHUS cTpaTeruu. Tak
’Ke HE0OXOIMMO OTMETUTh BaXXHOCTh MpPOLEAYpbl OTOOpPAa HUCHOJHUTENEH Ha
KJIFOYEBBIE NTO3ULMH, IPUBEACHUE OPraHU3ALMOHHON CTPYKTYPBI B COOTBETCTBUHU CO
CTPYKTYpOH (C y4ETOM CTPATETMYECKHUX MPEUMYLIECTB M HEJOCTATKOB OTHEIBHBIX
OpraHU3allMOHHBIX CTPYKTYp). HeoOxoaumMo yuecTh S5KOHOMHKY peajii3aliu, Pojb
yenoBeueckoro (akropa B pealu3alMd  CTparerud (MOTHBaUuUsl IEepCOHAa,
CONMPOTHUBJIEHUE U3MEHEHHSIM, OPTaHU3AMOHHAS KYJIbTYpa).

Bo BTOpOM pa3zaene Ha OCHOBE aHalIM3a AEATEIBHOCTH KOHKPETHOM OpraHU3alluH,
CYLIHOCTH pealiu3yeMblX (BbIOpaHHBIX) B OpraHu3allid CTPATeTuid OLEHUTh
COJIep>KaHUE 3TANOB BHIMIOJHEHUSI CTPATErMH, COACP’KAHUE U THUIBI HEOOXOAUMBIX
cTparernyeckux wusMeHeHui. llenecooOpa3HO Takke OLEHUTh HEOOXOJIUMOCTh
MIPUBEAECHUS OPTaHU3ALMOHHON CTPYKTYPbI B COOTBETCTBUU C IIPUHATON CTPATETHUEM,
BBITMIOJIHUTh YBS3KY OIO/DKETOB co cTparerueid. [IpoanannsupoBaTh pacCTaHOBKY
KaJpOB, UX MOTHUBAIIUIO U MPOOJIEMbI peaan3alluu CTpaTeruu

Tpertunt pasmen IOKEH COZIEpPKATh COOCTBEHHBIE MPENJIOKEHUS IO
COBEPLICHCTBOBAHUIO IIpOLIECCA YIIPABICHUS pPEANIM3aLUEN CTPATETHH, YICIUB
BHUMAaHUE OpraHU3alHOHHBIM U3MEHEHHUSIM, IepcoHaiy, CO3/IaHHIO
NOAJIEP)KUBAIOIIMX ~ CTPATErMI0 MOJUTUK MW MpOLEeAyp, HHDOpMAIMOHHOMY
oOecreueHuto npoiiecca pa3pabOTKU CTpATeTruu, KOHTPOJIIO 3a €€ peaan3alren.



Tema 10. YenoBeueckunii (hakTop B peaan3aliiil CTPaTErHH

B mnepBoMm pazznene paboThl HEOOXOAMMO OCTAaHOBHUTHCS Ha POJIM YEIOBEUECKOIrO
dakTopa B peanuzanuu crparerud. Oco6oe BHUMaHKE CIeAyeT 0OpaTUTh Ha BOITPOCHI
MOTHBALlMM [EPCOHANAa U CO3JAaHHUS CUCTEMbl BO3HAIPAXKICHUN W IOOLIPEHUH,
3HAYEHHWE OPraHU3alMOHHOW KYyJbTYPBl IS peaju3aldd CTPATETUH, CO3JaHUE
COOTBETCTBYIOIIEI0 KJIIMMaTa U OPraHU3alMOHHOU KYJIBTYPBI, MOIJECPKUBAOLINX
CTPAaTErUIO; MPOBEAECHNUE CTPATErNYECKUX U3MEHEHUN B OPTaHU3AIUH.

Bo BTOpOM paszeiie Ha OCHOBE aHAIM3a IEATEIIbHOCTH KOHKPETHOW OpraHu3anuu, ee
KOHKYPEHTHBIX TPEUMYIIIECTB CIICyeT OIEHUTh POJbh YeJIOBEeUecKoro (aktopa B
peanu3anuu ctparerud. [lokas3aTh, Kak pacCCTaHOBKA KaJpPOB HA KJIIFOYEBBIX MO3ULUASIX
U CHUCTEMa MOTHBAIlMM BIHSIIOT Ha 3(PQGEKTHBHOCTh BHEAPEHUS CTPATCTHUH.
[{enecooOpa3HO BBIIETUTh NPOOJEMBI YIPABJICHHS MEPCOHAIOM, BIUSIONIME Ha
pean3aluIoO CTPATETUU.

Tpetuii pazaen JOMKEH coaepk aTh COOCTBEHHBIC MPEMIOKEHUS TSl 9P HEKTUBHOTO
perieHust 0003HAYEHHBIX B aHAIUTUYECKON YacTu mpodsem. [Ipu 3ToM BaKHO y4ecTh
aJanTaluilo KOJUIEKTMBA K W3MEHEHUSAM, PYKOBOICTBO IIPOLIECCOM BHECEHUS
KOPPEKTUB B CTPATETHUIO.

Tema 11. MexaHu3Mbl IPUHATHSA CTPATETUUECKUX PELICHUH B OpraHnu3aIuu
B nepBoM paznene paOoThl CleQyeT OCTAHOBUTHCA Ha METOJOJOTMYECKHX OCHOBAaX
MIPUHATHS CTPATETUMYECKUX PEIICHUM. 37€Ch BAXXHO PACKPBITh NOHATHUE CTPATETHH,
CTPATETMYECKOr0 PELICHMs, TEXHOJOTUI0 MOATOTOBKU IPUHATHS CTPATETHUYECKOIO
pElIeHUs] U MEXaHW3M HUX pealM3alliy, 3Talbl pa3pabOTKU U BbIOOpA CTPATErHH.
BaxxHO Takke OCTaHOBUTBCA Ha BOIPOCAX TEXHOJIOIMUECKOIo obecrneueHus
IIOATOTOBKM M TNPUHATHSA YIPABICHUYECKOIO PELICHUS, CUCTEME CTPAaTErHyecKou
uHdopMaIuu.
Bo BTOpOM paszene Ha OCHOBAaHMM MCCIIEIOBAHUSA JESATEIbHOCTH OPraHU3alui U e
KOHKYPEHTHOTO TIOJIOKEHHMsI Ha pPbIHKE HEOOXOJUMO OLIEHUTh MpoLecC BbIOOpa
CTpaTeruy, peajnsyeMblii B opranuzanuu. Cienyer mnoka3arb MHOTO(aKTOPHOCTh
mpolecca BbIOOpa CTpaTeruu W3 psAa CTPATErMYEeCKUX aJbTEPHATHB, KPUTEPUU
BbIOOpA, POJIb PYKOBOJICTBA B PEILIEHUU CTPATErMYECKUX 3a/1a4 OpraHu3aliu, a TAKKe
JIpyrue npo0sieMbl MPUHATHUS CTPATETUYECKUX PEIICHUN B OpraHu3aliu.
Tpetuii pa3aen 10KEeH coliepKaTh COOCTBEHHBIE PEILIEHUS IO COBEPLIEHCTBOBAHUIO
IIPOLIECCOB IPUHATHS CTPATETMYECKUX peLIeHUM B opraHusauuu. IIpuw sTtom Hano
oOpaTUTh BHMMAaHHME Ha BbIPAOOTKY YMPABICHYECKUX pEIIeHUH (peakuuid) Ha
HEOXKHJIaHHbIE U3MEHEHUSs, (DOPMUPOBAHUE CUCTEMBI YIIPABIEHUSI CTPATETHYECKUMU
3a/1a4aMHu, BBISIBJICHHE U OLICHKY IOCJIEICTBUN PEIICHUM.

Tema 12. MudopmannoHHas moaaepxKa CTpaTeTH4eCKOro pa3BUTHS OpraHU3alun
B nepBoM pasnene paboThl ciieayeT noka3aTh, YTO MEHEKEPY HE00X0IMMO OLICHUTD
BCIO COBOKYIHOCTb BHEIIHMX W BHYTPEHHUX (DAKTOPOB, HPEXKIE 4YeM MPUHATH
peuieHue o BbIOOpe TOM WM MHOU cTpaTteruu. JlomkHa ObITh JaHa XapaKTepUCTHKA
MH(OPMAIMOHHOW CUCTEMBI U MOKAa3aHbl METO/IbI UCCIEA0BAaHUS HH(HOPMALIMOHHBIX
IOTOKOB (BKJIFOYasi METO/1bl KAOMHETHBIX U MOJIEBBIX UCCIIEIOBAHUN, OEHUMAPKUHT).
Bo BTOpOoM pasznene paboThl HEOOXOAMMO MPOAHAIU3UPOBATh MH(OPMALMOHHYIO
cucreMy opranuzauuu. IIpu 3ToM ciegyer oOpaTuTh BHUMAHHUE HE TOJBKO Ha TO,
Kakasi uH(popMalus UCIOJIb3yeTCs AJIs NPUHATUS CTPATETUUYECKUX PELIEHUH, HO U



KakuM TpeOOBaHMSIM OHA JOJDKHA OTBEYaTh M KaK MOXET OBITh IOJIyYeHa.
[lenecooOpa3no mgarb cxeMmy HH(POPMAIMOHHBIX TOTOKOB I  MPUHATHUSA
cTpaTternueckux pemeHud. CreyeT BBIACIUTH MPoOJIeMbl WHGOPMAIMOHHOTO
o0ecrnieueHuns peajin3alii 3aJ1a4 CTPATErH4eCKOro MEHEP)KMEHTA B OPTaHU3alHH.
Tperuii pasgen nommwkeH coaepXkKaTb — MPEAJIOKEHUS 10 COBEPLICHCTBOBAHMIO
MHPOPMALIMOHHOM  CHUCTEMBl  CTPAaTErMUECKOr0 MEHEIKMEHTa OpraHU3alluH,
BKJIFOUEHUIO PEKOMEHJAIMM 10 MCTOYHMKaM HHpopManuu, OOECHEUYEeHUI0 ee
JIOCTOBEPHOCTH, OpTraHU3allud MOHUTOPUHIA CTPATETUYECKOIO Pa3BUTHSI.

Tema 13. CTpaTeFI/I}I HMHHOBAIIMOHHO-TCXHOJIOTHYCCKOI'O Pa3BUTHA OpTraHU3alun
B epBOM  pazzene  paboThl ~ HEOOXOAMMO  PACKPBITh CYILIHOCTh
WHHOBAallMOHHOTEXHOJIOTMYECKOTO  pPa3BUTHA ~ OpPraHU3alud W [OHSATHE
TEXHOJIOTUYECKOW NPOTPECCUBHOM HAyKOEMKOM TexHosnoruu. Jlanee cuenyer
MOKa3aTh POJb TEXHOJOTMYECKOHM MOATOTOBKH IMPOM3BOJCTBA B MHHOBAIMOHHOM
Pa3BUTUM W 3HAYCHHE TEXHOJOIMYECKOM MJUCHUIUIMHBI W TEXHOJOIMYECKOU
I'PaMOTHOCTH II€pcoHana B oOecreyeHUuH KauyecTBa Mpoaykiuu. Heobxomaumo
PacKpbITh LIETM U 3aJa4ll TEXHOJIOTMYECKOTO pPa3BUTHS, MOKAa3aTh HaIpaBJICHUS
WHHOBAllMOHHOT'O PAa3BUTHS.
Bo BTOPOM paznene HEOO0XOAMMO OXapaKTepU30BaTh COCTOSIHHE
TEXHUKOTEXHOJOTMYECKOTO TMOTEHLIHAJNA OpPraHu3aluyd W I[IPOAHAIM3UPOBATH
OpraHU3allii0 y4yeTa, aHaju3a M IPOTHO3UPOBAHMS TEXHOJOTMYECKOIO Pa3BUTHS
opranuzauuu. CienyeT BbIEIUTh OCHOBHBIE POOJIEMBI €r0 OOHOBIIEHUS U PA3BUTH.
Tpernii pazgen  JOJKEH COIEPKaTh MPEJIOKEHUsT MO  BBIPAOOTKE
(COBEpILIEHCTBOBAHMUIO) CTPATErMM MHHOBALIMOHHOTO Pa3BUTHSI OPTaHU3aUU.

KypcoBsie pabotel mo Temam 14 «Pa3paboTka MapKETHHTOBOW CTpAaTETUU
opranuzauun» u 15 «Pa3paboTka cTparerud yOpaBJi€HHs TEPCOHAJIOM B
OpraHu3aluu» JOHKHBI OBITh CTPYKTYPUPOBAHBI CTYJICHTAMH CAMOCTOSITEIHHO IO
aHAJIOTUH CO CTPYKTYpOIl paboThl o Teme 13.

Tema 16. Ctparernveckuii MEHEPKMEHT B OpraHU3aIMsIX MaJIOTO On3Heca

B nepBom paznene paboThl 11e1eco00pa3HO 000CHOBATh CTPATETUUECKUHN MOIX0J K
VIOPABJICHUIO OpraHu3alusMu majnoro OuszHeca (MB), BaXHOCTb CTpaTErMuecKuX
pemienuii B ynpaieHUU. CTYJEHT JAOKEH BBIIECIUTh CYUIECTBEHHbIE OCOOEHHOCTH
opranuzaniui  Mb, 000CHOBaTH Ba)XXHOCTh HWHTETpAllUM B MaJioM OW3HeEce
OTEPaTUBHBIX W CcTpareruueckux pemeHud. HeoOxoaumo moka3aTh Ba)KHOCTH
pa3paboTku cTpaTeruu B opranuzanusx Mb.

Btopoit paznmen gomxkeH OBITh TOCBSIIEH JETaJlbHOMY aHajdW3y BHEIIHEH U
BHYTPEHHEH Cpellbl KOHKPETHOTO MpeAnpusTrs Majoro omsneca. Ocoboe BHUMaHUE
HaJ0 O0OpaTUTh HA aHAIU3 HETMOCPEACTBEHHOTO OKPYXKEHUS: TOKYyMaTeNeH,
MOCTABIIMKOB, KOHKYPEHTOB. [Ipu aHanu3e BHYTpEHHEW Cpelbl HAJl0 1aTh OLEHKY
CTPAaTETUYECKOTO TOTEHIIMANIA PA3BUTHS MAJIOTO MPEANPUITHS, BBISBUTH MPOOJIEMbI
CTPaTErM4ecKoro pa3BUTHS OpraHU3aluu.

B Tpetbem paznene Haz0 BbIPAOOTATh CTPATETUIO PA3BUTHS MAaJjOTO MPEATPUSTHS.
[Ipu 3TOM HEOOXOIUMO BBINOJHUTH AHATU3 MO3UIMK B KOHKYPEHIIMHU, ONPEETUTh
CTpaTeruyecKkrue 30HbI XO35SHUCTBOBaHMS M 0a30BbIe CTpareruu pa3ButTus. Jlanee
1eJeco00pa3HO TMOKa3aTh OpraHU3alMI0 OOECleueHUsl peanu3alueld CTpaTerud u
YOPaBJIEHUS CTPATETUYECKUMUA U3MEHEHUSIMH.



Tema 17. Crparerudyeckue pemieHuss B YNPaBICHUM BHEIIHEIKOHOMHYECKOU
JeATeIbHOCTBIO OpPraHnu3alun
B nepBoM paznene paboThl clenyeT OCTaHOBUTHCS Ha MpodieMax HHTErpalnuu
Poccnn B cucteMy MHUPOXO3SMCTBEHHBIX CBS3EH, BONPOCAX TOPIOBBIX M HAY4YHO-
TEXHUUYECKUX CBSI3eH POCCHUICKUX OpraHU3aIuil U 3apy0ex HBIX MapTHEPOB. JOMKHBI
OBITh PACKPBITHI BOMPOCHI aHaIN3a 3apyOeKHBIX PHIHKOB TOBApOB, TEXHOJIOTHH,
yCIyT, HKOHOMHUYECKass OOOCHOBAaHHOCTh BHEIIHEIKOHOMHYECKOW JESTENbHOCTH,
JIOKA3aHO 3HAYEHUE CTPATETMYECKOTO B3IUIA1a HA PA3BUTHE BHEIIHEAKOHOMUYECKOU
NEATEIBHOCTH.
Bo BrOopoMm pa3znene HEOOXOAMMO OCTAHOBUTBHCS HA XAPAKTEPUCTUKE M aHAIU3e
NEATEIBHOCTH ~ KOHKPETHOM  OpraHM3allid, €€ IIOJIO)KEHWM Ha  pBIHKE,
KOHKypeHTocnocoOHOocTH.  [lanee  HeEoOXOoIMMO  OXapaKTepu3oBaTb  paldoTy
NPEANPUATHS 110 BBIXOJAY HA BHEIIHUN PBIHOK, IIPEAMET BHEIIHE3KOHOMUYECKOU
JEATEIIBHOCTH, OPTaHU3aLMIO YIIPABICHUS BHEIITHEAKOHOMUYECKON EATEIIbHOCTH Ha
OPEIIPUSITUH, BBIIEIUTH IPOOJIEMBI €€ CTPATETHYECKOTO Pa3BUTHSL.
Tperuni pasmen  IOKEH COZIEpKATh COOCTBEHHBIE IMPENJIOKEHUS IO
CTPATETMYECKOMY YNPABICHUIO BHEIIHEIKOHOMUYECKON JeATEIbHOCTH, OOpaTHB
BHHMAaHKE Ha BHIOOP HMHOCTPAHHOTO MApTHEPA, Pa3BUTUE IKOHOMUYECKON CUTYallUH,
CTPATETUIO TUBEPCU(DUKALIUN MEXKTYHAPOIHOTO OM3HECA.

Tema 18. Pa3zpa®oTka cTpareru aHTUKPU3UCHOTO YIIpaBJI€HUs OpraHu3aueit

B nepBoMm pazzene He0OX0IUMMO PaCKPBHITh IKOHOMHUYECKHE OCHOBBI BO3SHUKHOBEHHUS
HETJIATe)KECTIOCOOHOCTH M OaHKPOTCTBA OpPTaHU3AIMH, OMPEASIUTh CYIIHOCTb U
OCHOBHBIE YePThl AHTUKPU3UCHOTO yrpaBiieHus. O00CHOBATh POJIb CTPATETHYECKOTO
MEHEI)KMEHTA B IPEAOTBPAIICHUN KPU3UCHBIX CUTYyallui B OPraHU3ALNH.
AHanu3upysi BO BTOPOM pa3lielie OpraHU3alMOHHO-3KOHOMHYECKOE IIOJIOKEHUE
OpraHu3alyy, CcjieayeT OOpaThuTh 0Cco00€ BHHUMAHME HAa H3MEHEHHUSI OCHOBHBIX
TEXHUKO?KOHOMHUYECKHUX TOKa3aTesied paboThl OpraHu3aliuy, Ha aHajdu3 CTPYKTYpPhI
cebecTouMOocTH npoAykiuu (yciyr). Takxke cieayer 1aTh OlLIEHKY UMYIIECTBEHHOTO
COCTOSIHUS OpraHU3alllH, MPOAHAIU3UPOBATH COCTOSIHUE €€ TPYAO0BOr0 MOTEHIMANA,
cuctemMbl ynpapieHus. Hago moctapaTbcs NOHSATh TPUYUHBI KPU3UCHOT'O COCTOSIHUS
PEATPUSATHS.

Tpetnii pa3zen AODKEH COAEpKaTh MPEIIOKEHHS M0 Pa3padOTKEe U peau3aliu
AHTUKPU3UCHOW CTparerun opraHuzanuu. HyxHO J1aTh MNpeayioKeHus o
COCTaBJICHHUIO OM3HECTIaHa (PMHAHCOBOTO 03/I0POBJICHUS OPTaHU3AIUH, PEIOKUTh
nporpamMMmy  JCHCTBHM  MEHEI)KMEHTa OpraHu3allid 1O  AHTUKPU3UCHOMY
YIPaBJIEHUIO.

Tema 19. VYnpasieHue mpoueccoM pealn3aluy CTPAaTerM4ecKuX HM3MEHEHU B
OpraHu3anuu
B mepBom pasznene paboOThl CiienyeT OCTAHOBUTHCSA HA CYIIHOCTU M COJACPNKAHUHU
W3MEHEHUI B mpouecce peanu3auuu crparerud. ClenyeT pacKpbIThb COAECpPKAHUE
BO3MOYKHBIX YPOBHEHN CTPATETMYECKUX U3MEHEHUU, 3TAllbl U OCHOBHBIE METOIbI UX
npoeneansi. Oco0oe BHUMaHWE CJEAyeT YyICTUTh PACKPBITUIO 3HAYCHUS
CONPOTHUBJICHUS U3MEHEHHUSIM U METOJAM YIIPABJICHHUSI COIPOTHUBIIEHUSAM, ITOKA3aTh



BO3MOYKHBIE CTPATETHM HCHOJIb30BAHUSI YEJIOBEUYECKOr0 MOTEHLIHANIA B MPOLECCE
MPOBEICHUS N3MEHCHH.

Bo BTOpoM paznene pabOThl HEOOXOIUMO AaTh XapaKTEPUCTHKY CTPATETHMUECKUX
MO3UIIMM KOHKPETHOW OpraHu3allii U HallpaBJICHUE BO3MOKHBIX M3MeHEHM. [lanee
1eaecoo0pa3Ho OCTAaHOBUTHCS Ha JTamax, ypOBHSAX W METoJAaX IIPOBEACHUS
W3MEHEHUM B OpraHu3aliy, OpraHU3allMOHHOM OOECIICUCHUH peau3aliu
CTpaTEruu.

Tpernil pazgen J0KEH coaepKaTh COOCTBEHHBIC TMPEIJIOKCHUS I10
COBEPIIICHCTBOBAHUIO  YIIPABJICHUS MPOILIECCOM  pEAIM3alMd  WU3MEHEHUM B
opranmzanuu. CremyeT JaTh MPEIJIOXKEHUS [0 IUIAHUPOBAHUIO MPOBEACHUS
W3MEHEHUM M METOJlaM YIIPaBJICHHS COMNPOTUBICHUSIM, a Takke OOOCHOBATh
HEO0OXOIMMBIE ATaIlbl TPOBEJCHUS OPTaHU3AIIMOHHBIX U3MEHCHUM.

Tema 20. Poccuiickast mpakTUKa pean3aluu 3a1a4 CTPaTErnYeCcKoro MEHEHKMEHTA
B mnepBom pazmene paboThl 11e71ecO00pa3HO OCTAaHOBUTHCS Ha COBPEMEHHBIX
MOJX0/4aX K CTPATETMUYECKOMY Pa3BUTHIO MPEANPUATUN U OpTaHU3AlUN pa3TUUHbBIX
chep nmesATenbHOCTH (OTpacieil) pPOCCHUUCKON 3KOHOMHMKH. (OxapaKTepu3oBaTh
UCIIOJb3YyEeMbI€  JIEJIOBBIE  CTpaTervd, METOAbl W  CpEeACTBa  OOecCreyYeHUs
KOHKYPEHTOCIIOCOOHOCTH OTpaciiel U OTACNbHBIX KOMMIaHuW u ¢upM, 0a3oBbIC
HaMnpaBJICHUS] UTHHOBAIMOHHO-TEXHOJIOTUYECKOTO Pa3BUTHS IPEANPUATUI. PacKpbITh
coiep>KaHue METOI0JIOTU U «IUJTAHUPOBAHUE—TIIPOTPAMMHUPOBAHUE—
OI0IPKETUPOBAHUE.
Bo BTOpOM paznene Ha 0a3e aHHBIX CTATUCTUUECKON OTUYETHOCTU, aHAIMTUUECKUX
MaTtepuangax CIEeAyeT PacKpbiTh OMNBIT PEIIEHUS 3adad  CTPATETHYECKOro
MCHEDKMEHTAa B POCCHUCKMX W 3apyOeKHBIX KOpIropanusx, ¢pupMax, OTpacisax.
[{emecooOpa3HO OCTAaHOBHUTHCS HAa OPraHMU3AIMOHHBIX aCIEeKTaX CTPaTErHYecKOro
pPa3BUTHS, HCIOJB30BAHUU CHUCTEM CTPATETMUYECKOTO VYIIPABJICHUS, BBIACIUTH
poOJIeMBbI CTPATETHYSCKOT0 MEHEKMEHTA POCCUMCKUX TIPEATIPHUATHH.
Tpetuii pazgen HOJDKEH COJIepKaTh COOCTBEHHBIC TMPEIJIOKCHUS I10
COBEPIICHCTBOBAHUIO POCCHUMCKOM MPAKTUKHA PEATM3AIUM 3aJ1a4 CTPATETHYECKOTO
MEHEKMEHTA, BKJIOYas 3aJayd TOCYJAapCTBEHHOW MOMJICPKKM HHHOBAIMOHHOIO
pPa3BUTHUSI NPEANPUITHUS (HAYYHO-TEXHUUECKUE TTPOTPaMMBbI U T.I1.).

KypcoBas pabGora mo Teme 21 «3apyOexxHas TmpakTUKa peanu3aldd 3aaad
CTPATETUYECKOTO MEHE/HKMEHTa» JOJDKHA ObITh CTPYKTYpUpOBaHa CTYIEHTaMU
CaMOCTOATELHO M0 aHAJIOTUHU CO CTPYKTYpOH paboTsl 1o Teme 20.



TeMbl KOHTPOJIBHBIX DaGOT o JucHUIInHe «bu3Hec-NIaHuPOBAHUCY

Tema 1

1. JlaiiTe onpezenenne «OM3HEC-TIIaHa.

2. Ha3zoBuTe OCHOBHBIE THIIBI OM3HEC-TIIIAHOB.

3. Oxapakrepu3yiiTe OCHOBHBIC dTalbl OM3HEC-TUIAHUPOBAHUS.

4. HazoBuTe OCHOBHBIE LI€TTU OM3HEC-TIIIAHUPOBAHMUS.

5. B uéM cyTh peTpOCIICKTUBHOTO aHAMH3a (PMHAHCOBO-XO3SHCTBEHHON JIEATEITHBHOCTH
IpeapUsITUS?

6. HazoBuTe crenuanucroB, MNPUHUMAIOIIMX ydYacTHE B Ipolecce OuzHec-
IUTAHUPOBAHUSL.

7. OxapakTepHu3yiiTe coliep>KaHue pa3iesoB Ou3Hec-TIJIaHa.

Tema 2

OxapakTepu3yiTe NOHATHE MAPKETUHIOBOM Cpebl OpraHu3aluu.
HazoBuTe MeTOIbI aHAJIM3a MAPKETHHIOBOW MaKpO- U MUKPOCPE/IBI.
HazoBuTe MeTobl OLIEHKH KOHKYPEHTOCIIOCOOHOCTH OpPTraHU3allUu.
HazoBure knaccudukauo MapKETHHTOBBIX CTPATETHH.

gk owneE

OxapakTepu3yiTe aaropuT™M pa3pabOTKH OCHOBHBIX pPa3/EiOB MapKETHHTOBOI'O
TUIaHa.

6. Oxapakrepu3yiiTe Tmporecc OPKETUPOBAHUS MApPKETUHTOBOH JEATCILHOCTH
OpraHHU3aInu.

7. TlepeuncnuTe MapKETHHTOBBIC TAKTHKH.

Tema 3

HazoBuTe NpUHIIUIIBI OPTraHU3AIMOHHOTO MPOSKTUPOBAHUSI.

OxapakTepHu3yiTe TUITBI OPTAaHU3AIMOHHBIX CTPYKTYpP YIPaBICHHUS.

HazoBuTe 10CTOMHCTBA M HEIOCTATKH aJaITUBHBIX CTPYKTYP YIIPABICHUS.
HazoBuTe 1O0CTOMHCTBA M HEIOCTATKH OIOPOKPATUYECKUX CTPYKTYp YIpPaBICHUSI.
J1st ero HEOOXOIMMO pACTIPEICTICHUE TTOTHOMOYNIA?

Kakas 1mens mocTpoeHUs MaTPHUIIBI OTBETCTBEHHOCTH ?

No ok owbdPRE

OxapakTepu3yiTe OpraHU3alMIiO0 YIIPaBJICHUS YEIOBEUECKUMU PECYPCaMHU.

Tema 4

1. Jaiite onpeneneHue «KOHKYPEHTOCTIOCOOHOCTH TTPOTYKITUI.

2. HazoBuTte crocoObl 00ecrieueHus] KOHKYPEHTOCITOCOOHOCTH TTPOYKITHH.

3. Ilepeuncnure cTpaTeruu pa3BUTUS MPOIYKTA.

4. Yrto Takoe KU3HESHHBIN IIUKJ MPOTyKTa?

5. Kakum o6pazom obecnieunBaeTcsi cOanaHCUPOBAHHOCTD MOPT(ENs MPOTYKTOB?
6. HazoBuTe MeTobI IIEHOOOpa30BaHUSI.

7. OxapakTepu3yiTe XapaKTepUCTUKH MPOAYKTa, OMUChIBAEMbIE B OU3HEC-TITIaHE.

Tema 5

1. TlepeuncnuTe OCHOBHBIE TOKYMEHTHI (PMHAHCOBOT'O TIAHA.

2. KakoBo npenHa3HavyeHue miana (mporuo3a) npuObuIe U YOBITKOB?

3. KakoBo npenHasHadeHue miana (IporHo3a) ABMKEHUS JEHEKHBIX CPEICTB?



4. KakoBo mpenHa3HadeHuUE Tu1ana (MMporuo3a) 6aisaHncoB?

5. HazoBuTe OCHOBHBIC 3JIEMEHTHI (DMHAHCOBOTO TUTAHUPOBAHHS.

6. Kakue mokasartenu UCIIONb3YIOTCS Ui aHaN3a (PUHAHCOBOT'O COCTOSIHUS ?
7. Ha3zoBUTE OCHOBHBIC IIEJIM COCTABICHUS (PMHAHCOBOTO TIJIAHA.

Tema 6

1. OxapakTepu3yiiTe WHBECTHIIMOHHBIA MEHEI)KMEHT KaK 4YacTh WHHOBALIMOHHOTO
MEHEPKMEHTA.

2. Onummre TpoIece MPUHATHS PEHICHS O IeIecO00pPa3HOCTH WHBECTHUIIMOHHOTO
MPOEKTA.

3. OxapakTepusyiTe MOHATHUS JUCKOHT-(QYHKIIMHA U TUCKOHT-(aKTopa.

4. Yto Takoe cTaBKa JUCKOHTHPOBAHUS?

5. [lepeunciure OCHOBHBIC JUCKOHTHPOBAHHBIC KPUTEPHUHU OLEHKH 3(P(HEKTUBHOCTH
MIPOEKTOB.

6. Oxapakrepu3yiTe TEXHOJOTHIO TMPUHSATHS WHBECTHUIIMOHHBIX M YIPABICHYCCKUX
pelIeHn Ha OCHOBE OIICHKH MHJICKCA PEHTA0CIbHOCTH WHBECTUIIMH W BHYTPECHHEH HOPMBI
JTOXOJIHOCTH MHBECTHUIIUH.

7. TlopsimOK ¥ METOIMKA COCTABIICHUSI MHBECTUITMOHHOTO OM3HEC-TIIaHA.

Tema 7

1. Ha3oBuTe OCHOBHBIE 1IENIM IPE3EHTALNN OU3HEC-TIIIAHOB.

2. IlepeuucinuTe TpaJIULMOHHBIE BOIIPOCHI HHBECTOPOB.

3. Onuummre alropuT™ mpouecca pa3padoTKU NPe3eHTaIUH.

4. OxapakTepu3yiTe palliOHAJIbHBIA IUIaH BBICTYIUIEHHS HpPU IpE3eHTalMuu Ou3Hec-
IUIaHA.

5. TunuyHble OMMOKY MPE3EHTALMH, UX CIIEJCTBUS U CIIOCOOBI MPEAYIPEKICHHS.

Tema 8

1. HazoBute cTpykTypy Moayiei cucremsl Project Expert.

2. OxapakTepusyiiTe STanbl MOJCIMPOBaHMs OW3HEC-poekTa B cucteme Project
Expert.

3. HazoBuTE OCHOBHBIE JIEMEHTHI OIMCAHUS YKOHOMUYECKOTO OKPYKECHHUSI B CUCTEME
Project Expert.

4. OxapakTepu3yiTe ONHUCAHHE HWHBECTUIIMOHHON JESITEIbHOCTH TNPEANPHUITUS B
cucreme Project Expert.

5. Uro BKIIOYAETCS B OMHMCAHUE ONEPAIIMOHHOM JesTeIbHOCTH OPTaHU3aIH B CUCTEME
Project Expert?

6. Kakwue BHIbI aHAIM3a MOYKHO ITPOBECTH C TIOMOIIBIO cucTeMbl Project Expert?

7. OxapkTepu3yiTe CyIIHOCTh CTATUCTUYECKOTO aHalli3a C HCIOJIb30BaHHUEM METOAa
Momnrte-Kapio.



HepequL BOITPOCOB K 3K3aMCHY IO JUCIHUIIJIMHC «BI/IBHGC-HHaHI/IpOBaHI/Ie»

RBoOoo~Nooor~wDOE

0.

bu3Hec-T1aH penpusTHs: MOHATHE, CTPYKTYpa, 0COOCHHOCTH COCTABJICHUSI.
[MnanupoBanue u pacnpesiescHue NPUOBLIH Ha MPEIIPHUSITHH.

Crpareruveckuii TUTaH IPEANPUATHS: TIOHSATHE, BUJBI, OTIIMYUS OT OU3HEC-TUIaHa.
MeTouueckue BOMPOCH TIaHUPOBAHMS.

[MnanupoBaHue MPOU3BOJICTBEHHOW MOIIIHOCTH TPEIIPUSITHS.

OrnepaTuBHOE (PUHAHCOBOE TJIAHMPOBAHNE HA TIPEIITPUSITHH.

OpraHu3aIiMoOHHBIN TUTaH MPEIPUATHS KaK YacTh OM3HEC-TUIaHA M CTPATETHYECKOTO IUIaHa.
OnepaTHBHO-TIPOU3BOCTBEHHOE IJIAHUPOBAHKE B YCIOBHSIX MAaCCOBOTO TPOHM3BOICTBA.
[Iporpamma Mpon3BOACTBA U peATU3AIUH TTPOITYKIIHH.

OCHOBBI  CTpPaTETHYECKOT0  IUIAHMPOBaHWsA  Ha  npeanpustuu.  CorjacoBaHue

CTPATCTUYCCKOI'0 U TAKTHUYCCKUX IIJIAHOB.

11.
COIJIACOBaHMUE.

12.

13.

14.

15.

16.

®uHAHCOBOE IUIAHWPOBAHWE Ha TMPEANPHUATHA: TOHATHE, CTPYKTypa IUIAHOB M WX

OTBETCTBEHHOCTH 32 OPTaHU3AIMIO CUCTEMBI BHYTPU(UPMEHHOTO [IIaHUPOBAHUSI.
[TpoGnema cormacoBaHHOCTH (PYHKIIMOHAIBHBIX IIAHOB TPEIIPHUSTHSL.
OrmnepaTHBHO-TIPOM3BOACTBEHHOE IUIAHMPOBAHKE B YCIOBHSAX CEPHITHOTO MTPOU3BOJICTBA.
MarepuanbHO-TeXHHUECKOE 00eCIeUeHNE TPOU3BOJICTBA.

Ilenoo6pazoBanue (UPMBI: MOHSATHE, BUABI (METOIBI) W OCOOCHHOCTH HMX TPUMEHEHHS.

LleHoBast MOMUTHKA U €€ OTPAKEHUE B CTPATETMYECKOM U OU3HEC-TIJIaHE.

17.
18.
19.
20.
21.
HOCTPOCHUSL.
22.
23.
24.

OnepaTuBHO-NIPOU3BOACTBEHHOE [IJITAHUPOBAHNE B YCIOBUAX €IUHUYHOTO MMPOU3BOCTBA.
OCHOBHBIE TTOHSATHS M IOCBUIKH BHYTPU(PUPMEHHOTO IJIAHUPOBAHHS.

BpemeHHO TOpU30HT IIIAaHUPOBAHHUS: TIOHSITHE, BUBI INIAHOB M UX OCOOCHHOCTH.
[TporHo3upoBaHue Kak Tan BHYTPUPHUPMEHHOTO TUIAHUPOBAHUSL.

MapkeTHHTOBbI TUIAaH TPEANPUSTHS: TIOHSATHE, CTPYKTYypa, dSTambl W OCOOCHHOCTH

IToBTOpstOmIMECS U YHUKAJIBHBIE MJIaHbl (PUPMBL: UX CPAaBHUTEIbHBIA aHAIN3.
LIMKIMYHOCTH BHYTPU(GUPMEHHOTO TTAHUPOBAHUSI.
ToBapHBIII aCCOPTUMEHT KOMIIAHHUHW: IIOHATHE, OCHOBHBIE XAapaKTEPUCTUKHU. 3aJauu

ACCOPTUMCHTHOT'O INIAaHUPOBAHUS.

25.
26.

B3auMoCBsI3b MEHEIPKMEHTA U MAPKETUHIA B INIAHUPOBAHUU HA IIPEANIPUSATHN.
WHdopmamoHHble CUCTEMBI MOICPKKA BHYTPUPHUPMEHHOTO TIaHUpoBaHus. [Iporpamma

CO3aaHusA HH(I)OpMaHHOHHOfI CHUCTEMBI.

27.
28.
29.
30.
31.
32.

Opranunzanys BHyTpU()pUPMEHHOTO INIAHUPOBAHUS U OLICHKA €€ 3((EeKTUBHOCTH.
Peopranuzanus cucteMbl BHyTpHQUPMEHHOTO TNIAHUPOBAHHSI.

Kanposoe mianupoBanue. [lnan no nepconaiy.

DaKTOphl, OKa3bIBAIOILME BIMSHAE Ha OPraHU3aLUIO IpoLiecca INIAHUPOBAHUSL.
YpoBHH BHYTpU(UPMEHHOTO IJIAHUPOBAHMS. BUIIBI TNTAaHOB KaXK0T0 YPOBHSL.
Crennduka BHyTpUGUPMEHHOTO IIJIAHUPOBAHUA B PHIHOYHBIX YCIOBHSIX.



Tembl KypCcOBBIX pabOT 1O TUCIUTIIINHE «AHTUKPU3UCHBINA MEHEHKMEHT)

1. TocynmapcTBeHHOE  peryjiMpOBaHUE  OTHOIIEHUH  HECOCTOSITEIBHOCTH:  BH/IBI,
OpraHu3aIysl.

2. dunancoBoe coctosiHue npennpusatuii U AKY Ha pasHbIX (a3zax 3KOHOMHYECKOTO
UK.

3. Oco0eHHOCTH KPHU3HUCHBIX MPOIECCOB HAa CTAIUSAX XU3HEHHOrO LUKIAa (QUPMBI —
JKCIJIOPEHTA, NaTUEHTAa, BUOJIEHTa, KOMMYTaHTa, JeTaJeHTa.

4. TocymapcTtBeHHast prHAHCOBAs MOMOIIb IPEATNPUATHAM: MEXAHU3M, PE3YJIbTATHUBHOCTD.

5. Kpeautopsl: BHUIbI, MPEACTaBUTEILCTBO MHTEPECOB, peecTp TpeOOBaHUIl, MOPSAOK U
OUYEPEAHOCTD YJIOBJIETBOPEHHS TPEOOBAHUIA.

6. ApOuTpakHble yIpapistomue: KBamupuKanoHHbIe TpeOOBaHUs, TIpaBa U 00S3aHHOCTH,
BO3HArpaXKJA€HNE, OTBETCTBEHHOCTD.

7. Ilnan BHeWIHEro yIpaBJ€HHUS U MeEpbl MO BOCCTAHOBJICHHUIO ILIATEKECIIOCOOHOCTU
JOJDKHUKA.

8. Opranuzanus MpoJaku 4acTu UMYILECTBA WJIK BCEro OM3HEca.

9. KoHKypcHOE MPOU3BOICTBO: LIEIH, OCOOCHHOCTH.

10. OcoGenHocTr GaHKPOTCTBA (PUHAHCOBBIX OpraHHU3AIIHIA.

11. CpaBHUTENBHBIN aHAIN3 3aKOHOJATEIhCTBA O OaHKpOTCTBe 3a pyOexkom (CIIA,
Anrmus, 'epmanus, @pannus, Kuraii).

12. ®duHaHCOBBIN aHATN3 M JUATHOCTHKA BEPOSITHOCTH OAHKPOTCTBA MPEIIPUSTHS

13. PectpykTypusanus OuzHeca B X01€ aHTUKPU3UCHOTO YIIPABIICHUSI.

14. AnTHKpHU3UCHAs MApKETUHIOBAsI IOJIMTUKA: OCOOEHHOCTH, CPEJCTBA.

15. Jloructuka B cucteme AKY.

16. OcHoBHBIE 321241 (PUHAHCOBOTO MEHEKMEHTA B HEIUIATE)KECIIOCOOHON OpTaHU3aIHH.

17. AaTUKpHU3UCHAs MHBECTUIIMOHHAS MMOJIUTHUKA HA TIPEINPUITHH-TOJKHHUKE.

18. IHHOBaIIMOHHKII MOTEHIIMAN M BO3MOKHOCTH aHTUKPH3UCHOTO PEHHKUHUPHUHTA.

19. Opranu3anoOHHO-TIPOU3BOJACTBEHHBI MEHEKMEHT Ha HEIUIATeKHOM MPEANPUSITHH.

20. AHTHKpPU3UCHOE YIPaBJICHUE TIEPCOHAIIOM.



Bomnpocs! k 3k3aMeHy 0 JUCHUIUIMHE «AHTUKPU3UCHBIA MEHEIKMEHT

1. OCHOBHBIE TIOJIO’KEHUS aHTUKPU3UCHOTO YIIPABICHUS

2. [Tonsitue AKY: cynHoCTh, mpobiieMaTHKa.

3. PBIHOK ¥ OTHOIICHUS KPEIUTA MEXKIY JOJDKHHUKOM U KPEIHUTOPOM.

4. [ToHsATHE S5KOHOMUYECKOTO KPU3HCA: CYIHOCTh, IPUYUHBI, IPOSIBICHHUSL.

5. BaHKpOTCTBO Kak METOJ] CTPYKTYPHOH peOpraHn3alui S3KOHOMUKH.

6. ['ocymapcTBeHHOE  pEryjaMpOBaHHE OTHOLIEHUH HECOCTOSTEIbHOCTH:  BH/IBI,
OpraHu3arus.

7. CamoperynupoBaHHe Ha pbIHKE OAHKPOTCTB.

8. MakposkoHoMHuYecKre (PaKTOpI KpU3UCa HA MPEATIPUITHUSAX.

9. KonnyecTBeHHBIE OIIEHKH YOBITOYHBIX MpeAnpusITHii B PO u 3a pyoekoM.

10. ®unancoBoe cocrosiaue npeanpusatiii 1 AKY B ¢aze 5KOHOMHYECKOTO KpHU3HCa

11.  dunancooe cocrosiHue npeanpusatuii 1 AKY B npyrux ¢aszax 3KOHOMHYECKOTO
IUKJIA.

12, OcobeHHOCTH KPHU3UCHBIX HPOLECCOB HA CTaJWU KU3HEHHOro LUKIA (UPMBI-
AKCIUIOPEHTA.

13,  OcobeHHOCTH KPHU3UCHBIX HPOLECCOB HA CTaJWU KU3HEHHOIO LUKJIA (UPMBI-
MaTHEHTA.

14, OcobeHHOCTH KPHU3UCHBIX HPOLECCOB HA CTaJAWU KU3HEHHOTO LMKJIA (UPMBI-
BHOJICHTA.

15,  OcobeHHOCTH KPHU3UCHBIX HPOLECCOB HA CTaJAWU KU3HEHHOro LUKIA (UPMBI-
KOMMYTAHTA.

16.  OcobeHHOCTH KPHU3UCHBIX MPOLECCOB HA CTaJAWU KU3HEHHOIO LUKIA (PUPMBI-
JeTaJIeHTa.

17.  Ilpenynpexnenue 6aHkpoTcTBa. JlocynebHas caHauus: 1eJlb OCHOBHBIE (DOPMBI.

18.  T'ocymapctBeHHas duHaHCOBAS MTOMOIIIb TPEIPUSTHSIM: MeXaHU3M,
Pe3yAbTaTUBHOCTb.

19.  TlonsTHEe HECOCTOATENHHOCTH (OAHKPOTCTBA) AOJDKHHKA: OINpENeNIeHUe, TIPU3HAKH,
pa3Mepsl.

20.  KpenuTopsl: BUABI, IPEJICTABUTEIHCTBO HHTEPECOB, PEECTP TPEOOBAHUI, TOPSIOK U
OUYEPEHOCTD YJIOBJIETBOPEHUS TpeOOBaHUN

21.  ApOuTpakHble yIpaBISIONINE: KBATU(PHUKAIIMOHHBIE TpeOOBaHWs, TIpaBa U
00513aHHOCTH, BO3HATPaKJCHUE, OTBETCTBEHHOCTb.

22.  ApOuTpaxkHbIi Cya: pa3OMpaTeNbCTBO AT O OAHKPOTCTBE.

23. Habnronenue: 1ieam, 0COOEHHOCTH.

24, [IpaBa u 00s13aHHOCTH BPEMEHHOTO YIIPABIISIOIIETO.

25.  VYcraHoBieHue pazMepa TpeOoBaHUN KpeauTopos. [IpencTaBUTENBCTBO MHTEPECOB
KPEIUTOPOB.

26.  DuUHAHCOBOE 03/JOPOBJICHUE: 1IENTH, OCOOCHHOCTH.

27.  OyHKIUU ITOHKHUKA.

28.  AJMUHUCTpPATHBHBIN yIpaBIAIONUINIL: TpaBa U 00S3aHHOCTH.

29.  Ilnan ¢puHAHCOBOTO O3IOPOBIICHHS U TPAQUK IMOTAIICHHUS 33I0JDKEHHOCTH.

30.  BuemHee ynpasieHue: 1€, OCOOCHHOCTH.

31. [IpaBa 1 00s13aHHOCTH BHEITHETO YIPABJISIFOIIETO.

32.  Ilnan BHEWIHEro ymnpaBJIeHUs: CTPYKTYpa, CPOKU MPECTABICHHUS.

33. MephbI 0 BOCCTaHOBJICHHIO TIATEKECITOCOOHOCTH JTOJDKHUKA.

34.  Opranuzanus npojaa)xH 4acTH UMYILECTBA WM Bcero OusHeca.

35. KoHkypcHOE MpOon3BOICTBO: 1€, OCOOEHHOCTH.

36.  IlomHOMO4YMSI KOHKYPCHOTO YIIPABIISIFOIIETO.

37.  OuepenHOCTh W TOPSAIOK YIOBJICTBOPEHUS TPEOOBAHHMI KpPEIUTOPOB B XOJE

KOHKYPCHOT'O IIPOM3BOACTBA.

38.

[Ipouenypa TUKBUAAIIMA IPEITPUITHH.



39. Omnpenenenue 3aTpaT, CBI3aHHBIX C TUKBUIAIUCH.

40.  Pacuer NTMKBUJAIIMOHHOM CTOMMOCTH HPEIIPUATHUS.

41.  MupoBoe coriamieHue: 1eiab, 0COOCHHOCTH.

42.  YuporieHHbIe MPporeaypbl 0aHKPOTCTBA.

43.  OcoOEHHOCTH HECOCTOATENBHOCTH (0AHKPOTCTBA) KPEAUTHBIX OPraHU3AIHMH.

44,  OcoOEHHOCTH HECOCTOATEILHOCTH (OAHKPOTCTBA) CTPAXOBBIX OPraHU3AIIN.

45.  OcoOeHHOCTH OaHKPOTCTBA APYIHX KATETOPUI JTOKHUKOB.

46.  CpaBHUTEIBHBIN aHAIM3 3aKOHOJATENLCTBA O OaHKpOTCTBe 3a pyOexom (CIIA,
Amnrnus, I'epmanus, @panuust, Kurait).

47.  DOUHAHCOBBIN aHAJIN3 U CTAUU HEIIATEKECIIOCOOHOCTH MIPEAPHUITHSL.

48.  Poccuiickas JMarHOCTHKa BEPOSITHOCTH OAaHKPOTCTBA: OCHOBHBIE IIOKA3aTENN
OCPO.

49.  3apyOexHass JIMAarHOCTUKAa BEPOSTHOCTH OAHKPOTCTBA: OCHOBHBIC IIOKA3aTENU
AnbTMaHa, busepa.

50.  Omnpexnenenne NPU3HAKOB (GUKTHBHOTO HIIH MPEIHAMEPEHHOTO OAHKPOTCTBA.

51.  HudopmanmoHHas 6a3a ¥ OCHOBHBIE METO/IbI MPOBEACHUS (PMHAHCOBOTO aHAIIM3A.

52.  PazpaboTka cTparermu 10 BBIBOAY HEIUIATEKECIIOCOOHOTO MPEIIpPUATHS U3
COCTOSTHUSI KpU3HCa.

53. OmnpeneneHne KOHKYPEHTHBIX TPEUMYIIECTB mpeanpustus. VcciaemoBanue
peiHOUHOM MHGopMaruu. JKIIT.

54.  AHTHUKpU3HUCHAsi MAPKETUHIOBAas MOJIUTUKA: OCOOEHHOCTH, CPECTBA.

55.  Opranwuzanus npojaBIKeHus ToBapa. Jloructuka B cucreme AKY.

56.  MapkeTHHTOBbIE KOMMYHHKAIIUU C TOTPEOUTEISIMHU.

57.  Pectpykrypu3zaius Ou3Heca.

58.  Bo3MmoxxHOCTH (YHKIIMOHAJIBHBIX CTpATETHUH yIpaBIIEHHUS: IPOU3BOICTBEHHOE
wianupoBanue, TQM, peumxunnpunr, HUOKP.

59.  OcHoBHBIE 3amaun  (UHAHCOBOTO MEHEKMEHTAa B  HEIUIATeKECIIOCOOHOM
OpraHu3aIum.

60.  VYmnpasieHue neOMTOPCKON M KPEAMTOPCKOW 3a/I0JDKEHHOCTBIO. PecTpykTypu3arus
JIOJITOBBIX 0053aTEIbCTB.

61.  AHTHKpU3HCHAs HHBECTHIIMOHHAS TIOJUTHKA.
62.  VHHOBaIMOHHBINA NOTEHLIMAT U BO3MOXHOCTH aHTUKPU3UCHOTO PEMH)KUHUPUHTA.
63.  AHTHKpPU3HCHOE yIPaBICHHE EPCOHATIOM.

64.  IloaroroBka pykoBOIAIIHKX KaJpoB. DopMupoBaHHE KOMAHIbI.



TEMbBI KOHTPOJIBHBIX PABOT IO JIUCHUIIJIMHE

«QKOHOMMUKA BU3HECA)»
1. [IpeanpuHnMaTenbCcKas AesTENbHOCTD: BUIBI U COACPIKAHUE
2. ['ocynapcTBeHHOE peryaupoBaHue OpeAIPUHUMATENbCKON e TEIbHOCTH
3. CObIT poayKIMK, (pUHAHCOBAS AEATEIBHOCTh IPEIIPUITUS U PE3YIbTATUBHOCTD.
4. Opranuzanus MaTepUalbHO-TEXHUYECKOTO obecrnieueHus NEeSATEIbHOCTH
HPEIITPUITHSL.

5. lHBeCTHIIMOHHAA JESTENbHOCTh NPEANPUATHI MaJIOTO U CpeiHero Ou3Heca.

6. IIponsBoaCTBEHHAs pOrpaMMa MPENNPUATHS B METObl €€ 000CHOBaHMS PeCypcamMu U
IPOM3BOJICTBEHHBIMH MOIITHOCTSIMH.

7. TIpou3BOACTBEHHBIH MOTEHUHUAN TPEANPHITHS, METOJbl €ro OINpeaesieHus u (Gpopmu-
pOBaHusl.

8. CyIHOCTh MPOU3BOJAUTEIBHOCTH TPYy/Ia U (PAKTOPHI, BIUSIIONINE HA €€ POCT.

9. [lytu ynyumeHus 3pPeKTUBHOCTH UCIIOJIB30BaHUA 000POTHBIX (POH/IOB.

10. Ilytu ymydiieHus: MCHOJB30BAHUS OCHOBHBIX IPOW3BOICTBEHHBIX (JOHIOB W MPOM3-
BOJICTBEHHBIX MOLITHOCTEH.

11. OnTumanbsHBIN pazMep IpeanpusaTHs U GaKTOPHI, €TO ONPEIEIISIONIHUE.

12. ®opMbl ¥ CUCTEMBI OIIATHL TPYJIa HAa NPEANPUATHIX MAJIOr0 U cpelHero Ou3Heca

13. Ilytu cHKeHUs ceOeCTOMMOCTH POAYKIUU U pocTa 3(h(HEKTHBHOCTH TIPOU3BOICTBA.

14. CymHocTh M1 MCTOYHUKY NPUOBUIN PEIPUATHS, €€ paclpeielIeHue U UCIOIb30BaHHE.

15. lLlenooOpa3oBaHue U CUCTEMA LIEH HA MPOAYKLHUIO (YCIyTH) B ppIHOYHON IKOHOMHKE.

16. Ilpeanpusitie Kak OCHOBHOE 3BEHO PHIHOYHOW 3KOHOMMKH; IJIaBHBIE NMPUHIUIBI €r0
JESITEIbHOCTH.

17. CoBepiieHCTBOBAHHUE OpraHU3aLUH TPYy/1a Ha NPEATIPUATHH.

18. ITokazarenu cocTostHUA, 3 (HEKTUBHOCTH MCTIOJIb30BAaHUSI M BOCIIPOM3BOJICTBA OCHOBHBIX
(b oHI0B.

19. Opranunsanusi BHyTpUIIPOM3BOJCTBEHHBIX SKOHOMUYECKUX OTHOIIEHUH 1 UX BIMSHHUE HA
Pe3yNIbTaThl IPOU3BOICTBEHHOM EATEIbHOCTH MPEANPUATHS.

20. Mcrounuku oO6pa3oBaHus MPUOBLIM U ITYTH MOBBILICHNS pEHTa0eIbHOCTH IPOU3BO/ICTBA.

21. OmpeneneHue ONTHUMAJIbHOW YMCICHHOCTM M KAayeCTBEHHOI'O COCTaBa IEpcoHaa
IPEIITPUATHSL.

22. Ponb M 0COOEHHOCTH (PYHKIIMOHUPOBAHUS MaJIbIX MPENNpPHUSATHI B COBPEMEHHBIX
YCIOBUSX.

23. OcoOeHHOCTH HAaJOroO0JIOKEHHUS  MPEANpUATHN Majoro M cpeaHero Ou3Heca B
COBPEMEHHBIX YCIOBHSIX.

24. ®axTopsl pocTa 3PPEKTUBHOCTH TPOU3BOJICTBA U CHUYKEHUS U3JEPHKEK.

25. YmpapieHue KauecTBOM NPOAYKIMM M €ro 3HaueHHEe B OOECIeYeHUWH Ccrpoca U
MPEI0KEHUSI.

26. ®opMbl CTUMYIUPOBAHUA TpyJa pabOTHUKOB U MOPSIOK pacuera GoHaa 3apaboTHOM
TJ1aThl.

27. OpraHu3alMOHHO-IIPABOBBIE M COLUAIbHO-DKOHOMUYECKUE METOJbI PETYINPOBAHMS
CUCTEMBI TPYIOBbIX OTHOIIEHUH Ha PEIIPUSITUH.

28. Opranuzaiust paboThl MAapKETHHIOBBIX CIY)KO Ha MPEINpUATHH, UX (QYHKIMH U
HKOHOMHUYECKAS POJIb.

29. CoBepIlICHCTBOBAHME METOJIOB M3MEPEHUS U IPOTHO3MPOBAHUS POCTa IPOU3BOIU-
TEIbHOCTH TPYJla B PHIHOYHBIX YCIOBHSIX.

30. Metoap! mIaHUpOBaHUs pabounx MecT U (POPMBI pallMOHATIBHON OpraHU3aluy TpyAa Ha
HPEANPUATHH.



http://pandia.ru/text/category/predprinimatelmzskaya_deyatelmznostmz/
http://pandia.ru/text/category/proizvodstvennie_fondi/
http://pandia.ru/text/category/oplata_truda/

Noakown

© o

10.
11.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

25.
26.
217.
28.
29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.

40.
41.
42.
43.
44,

DK3aMEHAIMOHHBIE BOMPOCHI MO TUCIHUILINHE « JKOHOMUKA OM3HECA)»

IToHsiTviE 1 OCHOBHBIE IPU3HAKKA OPraHU3alUU KaK CAMOCTOSTEIIBHOTO X03AHCTBYIOLIETO
CyOBeKTa;

[lenwu, 3anaun opraHu3aluy B pBIHOYHON DKOHOMUKE;

[TpuHIMIB GYHKIMOHUPOBAHKS OPTaHU3ALMU B PRIHOYHOW HKOHOMHMKE;

Maiioe npeanpruHUMAaTENIbCTBO U 3HAYEHUE €T0 Pa3BUTHS,

[TpennpuHUMaTenbCKas AESITEIbHOCTh OpraHU3aluy;

Bunp! 1 GpopMel IpenpuHUMATENbCKON 1€ATEIbHOCTH;

MMymiecTBO Opranu3anyy. Y CTaBHbIN KalMTaJl OpraHU3aluid U UICTOYHUKH €TI0
YBEJIMUYECHUS;

DKOHOMUYECKask CYIIHOCTh U COCTaB OCHOBHBIX (DOH/IOB OpraHU3aINH;

[Toka3zarenu 3¢(peKTUBHOCTH UCIIOJIB30BaHUsI OCHOBHBIX (DOH10B. OCHOBHBIE HalpaBJIEHUS
YIIYYIIEHUS 3TUX [TOKA3aTeIeH;

@DopMbI BOCIIPOU3BOJICTBA OCHOBHBIX (DOH/I0B B COBPEMEHHBIX YCIOBHUSX;
®u3nyeckuil 1 MOPaJIbHBIA U3HOC OCHOBHBIX (POHO0B. VX BIMSHNE HA 3KOHOMUKY
OpraHu3aluy;

Bup! o11leHKM OCHOBHBIX IPOHU3BOJICTBEHHBIX (POHIOB;

HanpaBnenus yny4dieHus HCIOIb30BAHUS OCHOBHBIX IIPOU3BOJCTBEHHBIX (POHIOB;
ApeHJa ¥ JTM3UHT OCHOBHBIX NPOU3BOACTBEHHBIX (DOHIOB;

AMopTu3anusi, ee Ha3HaueHne. MeTozbl pacyeTa aMOPTU3ALIMOHHBIX OTYUCIECHUM;
®onpooraava u HOHIO0EMKOCTh MpoAyKuu. [IyTn moBbimeHus GoHm00TAAYH;
[Toka3zarenu obopaurBaeMoCTH OOOPOTHBIX CPEACTB. MeToinKa uxX pacyera;
OO6opoTHBIE cpeicTBa OpraHU3alui: Ha3HAY€HUE, COCTaB, CTPYKTYpa;

ITytu yckopenust 060paurBaeMocT 0OOPOTHBIX CPE/CTB;

[Toxazarenu 3¢ pEeKTUBHOCTH UCTIOTIB30BaHUSI OOOPOTHBIX CPENICTB.

CoctaB u cTpyKTypa 000pOTHBIX (DOHIOB OpraHU3aluu;

[TonsiTve 1 poiab 060POTHBIX (POHIOB B IKOHOMUKE OpraHU3alUy;

[Toxazarenu UCIIOIBb30BaHUSI 0OOPOTHBIX (POHIOB OPraHU3AlNY;
MarepuanoeMKoCTh IPOAYKIMH: TOHIATHE, BUbl. BiinsHue Ha 3 PpekTUBHOCTD
IIPOU3BO/ICTBA;

3HaueHUE SKOHOMUHU MATEPHAIIBHBIX PECYPCOB B OpraHU3alUHy;

OcHOBHbBIE UICTOYHUKH 3KOHOMUHU MaT€pUAIbHBIX PECYPCOB B OpraHU3aluy;
TpynoBble pecypchl OpraHu3aluy;

[TonsiTvie 1 BUIBI TPOU3BOAUTENBLHOCTH TPYAQ;

ITytn pocTa NpoM3BOAUTENBLHOCTH TPY/A U CHXKEHUS TPYAOEMKOCTH;
[Tpou3BoaUTENBHOCTD TPYa Kak (PaKTOp pocTa MPOU3BOJCTBA U CHUKEHUS
ce0eCTOMMOCTH NMPOIYKIINH;

Opranu3zanys u orjiaTa TpyJa B COBPEMEHHBIX YCIOBUSIX Ha MPEANPUATUY;
ITpon3BoaCTBEHHAs MOLUTHOCTh OpraHU3alNH, €€ BUAbI, I0KA3aTENIN UCTIOIb30BaHUS;
Omnpenenenne u METOMKA pacyeTa CPEHET0/I0BOM MPOU3BOJICTBEHHOW MOIIIHOCTH;
[TyTtn ynydmeHus UCTIONb30BaHMs POU3BOICTBEHHOM MOIIIHOCTH OpPTraHU3aliu;
Banosas, ToBapHasi, peaquzoBaHHas IPOAYKIHUS; UX COCTaB, METO/IMKA PacyeTa;
[TonsiTue, pa3aesnsl, MOKa3aTENN IPOU3BOICTBEHHON TPOrpaMMbl OPraHU3ALINY;
WHBecTUIIMOHHAS e TeIbHOCTh OPraHUu3alluu;

@DakTOpbI pa3BUTHUS OpraHu3anuu. Poib HHHOBAIIMOHHO-WHBECTULIMOHHBIX (DAKTOPOB;
[Tonsitue u conepkanue HTIIL. Pons HTII B noBbimennn 3¢eKTUBHOCTH 0OIIECTBEHHOTO
IIPOU3BO/ICTBA;

Bmmsinue HTII Ha coBepiieHCTBOBaHKE BCEX AJIEMEHTOB MPOU3BOJICTBA;
WHHOBalMOHHAS AEATEIbHOCTD OpraHU3aliy;

[ToHsATHE «KOHKYPEHTOCIIOCOOHOCTH MPOAYKIUI». DAaKTOPhl KOHKYPEHTOCIIOCOOHOCTH;
['naBHbIe pakTOPBI 0OECTICUEHUS] KOHKYPEHTOCIOCOOHOCTH OpraHU3alty;

®DopmMbl 00BETUHEHUN TPEATPUITHH, X TEITH;
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busHec-nyaH opraHu3anyy U €ro CoAEpKaHUE U Ha3HAUEHUE;

Cucrema r1aHUpOBaHMS AESATEIbHOCTH OPraHU3alliK B PHIHOYHOM SKOHOMUKE. Buibl
IUIAHOB;

[Tpu6bLIb U peHTa0eIBHOCTD; UX HOHATHS, PACUET, IIyTH YBEIUYEHUS;

Pacxonpl u noxonel opranuzanuu. [IpuOsLibs opranuzanuu;

Knaccugukanus 3atpat Ha IPOU3BOACTBO. DJIEMEHT 3aTPaT U CTaTbU KalbKYIISALNN;
[TnanupoBaHue CHUKEHUS U3AEPKEK IPOM3BOACTBA 10 TEXHUKO-3KOHOMUYECKUM
dakTopam;

[TonsiTHEe cebecTOMMOCTH MPOIYKIIMH; 3HAYEHUE 3TOTO MOKAa3aTeNs ISl OpraHNu3aluy;
CBs13b ce0ecTOMMOCTH NPOAYKIMH € LIEHOH U NpUObUIbI0. 3HAUEHNE CHUKEHMS
ce0EeCTOMMOCTH B COBPEMEHHBIX YCIOBHUSX;

Pe3epBbl 1 IyTH CHUXKEHMSI C€OECTOMMOCTH MPOIYKIIMK B OpraHU3aIUH;

CrpykTypa cebecTOMMOCTH IPOAYKINH; (DAaKTOPBI, €€ ONPENEIISIONIUE 110 OTPACIIIM
IPOMBIIIICHHOCTH;

[leHoBast monUTHKa OPraHU3aluU B PIHOYHOW SKOHOMUKE;

Cucrema nokasaresneil 3¢pGeKTUBHOCTH paboThl opranu3aunu. OCHOBHbIE HAIPABJICHUS
YIIYYIIEHUS 3TUX [TOKa3aTeIIeH;



