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Metoanueckre ykazaHus 10 BBITOJHEHUIO KypPCOBOM pabOThI
(bakanaBpuar)
AUCHUITIIMHA «CTDaTeFI/I‘-ICCKI/Iﬁ MCHCIOKMCHT»

KypcoBbie paboThl BKIIOYAIOT TEOPETHYECKUNW  BOMPOC M TIPAKTHUECKOE
3ananue. O0bem KypcoBoi padoTsl — 30 -40 JIMCTOB MAITMHOMUCHOTO TEKCTA.

TemaTuka KypcoBbIX paboT

CrpaTernueckoe ynpaBJIeHHE OpraHu3alue B yCIOBUAX PbIHKA.

@opMHUpPOBaHUE CTPATETMYECKUX 30H XO3AMCTBOBAHUS OPTaHU3aALIAH.
CrpaTernueckuil aHajin3 NOTEHLMAIa OpraHU3allu.

AHaJIN3 BHEIIHEN U BHYTPEHHEN CPEbl OPraHU3ALUH.

[Iponecc cTpaTernyecKkoro MIAHUPOBAHUS B OPTaHU3ALNH.

HMHCTpyMEHTBI CTPATErnyeCcKOro aHaanu3a U OLEHKU OpraHU3allH.

Pa3paboTka cTpareruu opraHuzaluu.

DKOHOMMYECKas CTpaTerusi GUPMBI.

Mertonel peanu3anuy CTpaTeruu.

YenoBeueckuil pakTop B peann3alyi CTpaTeruu.

MexaHu3Mbl IPUHSTHS CTPATETHYECKUX PELICHUI B OpraHU3alHH.
HNupopmanimoHHast moaJiep:kKa CTpaTerH4ecKoro pa3BUTUsL OpraHU3aIiy.
Crparervs HHHOBAallMOHHO-TEXHOJIOTHYECKOTO PAa3BUTHS OpraHU3aLUN.
Pa3paboTka MapKeTUHIOBOM CTpaTEru OpraHu3aluy;

Pa3paboTka cTpareruu ynpaBlieHHs IEPCOHATIOM B OpraHU3aIUH.
CrpaTernueckuii MEHEKMEHT B OpTaHU3alUsAX MaJIoro Ou3Heca.

Crparernueckue peuieHusl B yNPABICHUM BHEIIHEOKOHOMUYECKOW IEATEIBHOCTBIO
OpraHU3aluu.

Pa3paboTka cTparermu aHTHUKPU3UCHOIO  yINpaBieHHs opraHuzamueit. 19.
VYipasiieHUE IPOLIECCOM PEATU3ALNUH CTPATETUYECKUX U3MEHEHUN B OpraHU3aluu.
Poccniickas npakTuka peaJn3alyy 3a71a4 CTPaTETHYECKOr0 MEHEKMEHTA.
3apyOexHas MpakTUKa pealu3aliy 3a/1a4 CTPaTern4ecKoro MEHEePKMEHTA.
CTpyKTypa KYpcOBOH pabOThI

TutyneHbI# HCT (OJ1AHK)

OrnasiieHue

Brenenue (akTyallbHOCTB, 11€J1b, 3aJ1a4l pabOThI, OOBEKT, MPEIMET U3YUCHUS,
CTPYKTypa pabOThI)

OcHoBHas 4acTh (3 pazjenna — TeOPETUYECKUM, AHATUTUICCKUM U
pEeKOMEeHIaTeIbHBIHN)

3akmroueHue (KpaTKue BbIBOABI U PE3YJIbTAThl pa0OTHI)
CnHCcoK HCIIOIb30BaHHBIX HCTOYHUKOB
[Tpunoxenus



CoziepkaHme TeM KyPCOBBIX paboT

Tema 1. CtpaTernueckoe ynpaBjieHHE OpraHu3alei B yCIOBUIX PbIHKA

B nepBom pazzene paboTsl ClieyeT pacKpbITh MOHATHUE U CYIIIHOCTh CTPATErMYE€CKOTo
MEHE/[’KMEHTA, BBIJCIUTh MOHSATUE CTPATErHH, JaTh KIACCU(UKAIUIO CTpATeTUd B
TEOpUM  cTpaTernyeckoro ymopasienus. [lanee HeoOXoaumMo  00OCHOBATH
COOTHONIIEHWE TOHSATHM CTPATETHYECKOrO U OINEPAaTHBHOIO YIPABICHUA B
OpraHu3aluy, OO0OCHOBaTh MPEUMYIIECTBA  CTPATETMYECKOro  moaxoda K
YIIPABJIECHUIO.

Bo BTOpOM pasznene maTh XapaKTEPUCTUKY MPEATIPUSITHS, 00paTUB 0000 BHUMAHHE
Ha JUHAMUKY €ro pa3putud. Jlamee crieayer BBIIOJIHUATH YIIPABIECHYECKOE
oOclieToBaHNE CHJIBHBIX M CJIa0bIX CTOPOH XO3AMCTBEHHOW JEATEIbHOCTU
OpraHu3alliy, TMPOAHATU3UPOBATh OMACHOCTH (YHKIIMOHUPOBAHUS U BBISIBUTH
po0IeMBbl Pa3BUTHS OPraHU3allMHU, €€ KOHKYPEHTHbBIE TTO3UIIUN HA PHIHKE.

Tperunii pa3zaen JOJKEH COAEPXKATh MPEIIOKECHUS U PEKOMEHIAIUU 10 PELICHUIO
po0JieM, BBISIBIICHHBIX B MIEPBOM I1aBe M MPOAHATM3UPOBAHHBIX BO BTOpoit. Ciexyer
II0Ka3aTb BO3MOXKHOCTh CO3JaHHWSA B OpraHU3allMd CHUCTEMBI CTPATETHYECKOTO
yIOpaBJICHUS, MEXaHM3M pa3pabOTKM M peanu3anuu cTpareruud. Heobxomumo
oOpaTUTh BHHUMAaHHE Ha OIICHKY BO3MOXHOCTEH, pECcypcoB I peaau3aluu
CTpaTEruu.

Tema 2. ®opMupoBaHue CTPATErMUYECKUX 30H XO35MCTBOBAHUS OpTraHU3alun

B nepBom pazzerne paboTbl HEOOXOAMMO 000CHOBATH BaXKHOCTh U3YUEHUS OKPYKEHHUS
(GbUPMBI ¢ TOYKH 3pEHUSI OTACIbHBIX TEHICHIIUN pa3BUTHSA, BO3ZMOXKHOCTEH, yrpos,
KOTOPBIE ONPENEISIOTCS COCTOSIHUEM 3TOro OKpykeHus. Cienyer pacKkpbITh
CYyIIHOCTb W pOJb B PA3BUTUHM OPraHU3alMU IIOHATUM «CTpAaTeTHMYeCcKas 30Ha
xo3giictBoBanus  (C3X)», «30Ha CTpPaTErMYECKUX PECYpCOB» U TPy
CTPAaTETMYECKOr0  BJIMSHHMS, I[IOKa3aTb MX  B3aUMOJCWCTBHE B  CHUCTEME
CTPaTErM4eCKOro MEHEIKMEHTA.

Bo BTOpoM pa3zgene HEOOXOIMMO cenaTh aHalIW3 MPAKTUYECKOW NEATEebHOCTH
OpraHu3alyiy, UCCIE0BATh MOKA3aTENHN A TEIbHOCTH, 0011Iee MOJI0KEHNE HA PhIHKE.
[Ipn sTOoM pexomeHayercs OoOpaTUTh BHUMAaHUE HA BIUSHUE (PAKTOPOB BHELIHEH
Cpellbl, 00eCIeYEeHHOCTh OpraHU3allMM CTPATETUYECKUMH pecypcamu. 3aTeM Hajao
BBIJICJIUTH TJIABHBIE MPOOJIEMbl POPMUPOBAHUS CTPATETMUYECKUX 30H XO3SIMCTBOBAHUS
OpraHu3aluu.

Tperun pasnen NOMKEH COAEPKATh PEKOMEHIAIUU 110 OCHOBHBIM HAIIPABJICHUSAM
BbIOOpa, (OPMHUPOBAHUS M PA3BUTHS CTPATETMUYECKUX 30H XO3SHWCTBOBAHWUS, 30H
CTPaTErMYECKUX PECYPCOB, a TAKKE IO ONPENEICHHUIO TPYII CTPATETHYECKOTO
BiusiHug. Oco0oe BHUMaHHE CIIeAyeT 0OpaTUTh Ha POJIb PYKOBOJICTBA OPTaHU3AIUU
B PEILICHUN THUX 3a]1a4.

Tema 3. CtpaTernueckuii aHajau3 MOTEHIIMANIa OPraHU3aLUN

B mepBoMm pasznene paboThl JOJDKHA OBITH pacKpbiTa CYIIHOCTh TMOTEHI[MAja
opraHu3aiid Kak 0a3oBoro (akropa ee KOHKypeHTocrocoOoHocTH. Heobxomumo
MoKa3aTh, YTO TOTEHIWMAN (UPMBI MPEACTABIISIET COBOKYIMHOCTh BCEX €€
BO3MOXHOCTEM II0 BBINYCKY MNPOAYKIMA H OKAa3aHUIO YCIYT, BKIFOYAKOIINX



BHYTPECHHHE TIEPEMEHHBIE W YIIPaBICHUYECKUI MOTeHInal. Jlanee ciemayer mokas3aTh
OTIpE/IETISIONIEe BIUSHUE TMOTEHIMAjda Ha TaKyl BaXKHYIO ISl CTPAaTErHYeCKOro
Pa3BUTHS OpPTraHU3AINN XaPAKTEPUCTHKY, KaK KOHKYPEHTOCITOCOOHOCTh, a TAKXKE Ha
dbopMUpOBaHUE CTPATETUH (PUPMBI.

Bo BTOpoM pa3zgene MAOKHBI OBITh MMPOaHATM3UPOBAHBI OCHOBHBIE PECYpCHI
OpPTraHU3AIMH, COCTABJISAIONINE €€ TMOTEHIMAI TEXHUYCCKHUE U TEXHOJIOTUYECKHE
pecypcel, KaapoBble, HWH(OpPMAIMOHHBIC, (UHAHCOBBIE M OpraHW3AI[MOHHBEIC,
BpeMeHHBIE pecypchbl. HeoOXoammo BBACTUTH TpoOieMbl uX 3(G(HEKTUBHOTO
UCTIOJTb30BaHUSI.

Tpetwii pazmen MODKEH CoAepKaTh PEKOMEHAANHH 10 3G (HEKTUBHOMY
(GbopMHPOBAHUIO U UCTIOIB30BAHUIO MOTEHIIMANA B MPOLIECcCe BRIOOpA U peaTn3aliu
ctpareruu. CiaeayeT yduThIBaTh U TaKhue OCOOCHHOCTH MOTCHIIMANA (PUPMBI, KaK €ro
BEPOSTHOCTHBIN XapaKTep, N3MEHUYNBOCTD, a TAK)KE MHOTOBAPHUAHTHOCTH
UHTETPAIH PECYPCOB B €IMHOE IEJI0€, POJIb BHICIIETO PYKOBOJICTBA B
dbopMHpPOBAHNUHY TTOTEHITHATA OPTAaHU3AIUH.

Tema 4. AHanu3 BHEIIHEH U BHYTPEHHEH CpeJibl OpraHu3aIiu

B nepBoM paznene A0KHBI ObITh PACKPBITHI LEIM U MPUHIMIIBI CTPATETUYECKOTO
aHaju3a BHEIIHEHM W BHYTPEHHEU CpeApl OpraHu3anvi. AHAIW3 CPEAbl SBISIETCS
OTIIPaBHBIM MOMEHTOM B CTPAaTErMYE€CKOM YIPAaBJICHUH, TaK KaK OH (OPMHPYET
UCXOJIHYI0 0a3y ISl ONpEAENICHUs] MUCCUM U Lenedl GUpMbL, a TaKkke BbIPaOOTKH
cTparerun opranuzanuu. Heodxoaumo nokasars ponb PEST-ananuza makpocpeab
NPEANpUATUS, PACKPBITh 3HAYEHUE aHaiIM3a OOIIeH CUTyallud M KOHKYPEHLUHU B
oTpaciu. [lanee HaIO pacCMOTPETh METOIBI U IPUEMBI ITPOBEAEHUS YIIPABICHYECKOTO
aHaJu3a BHYTPEHHEN CPEAbl OPTaHU3ALNH.

Bo BTOpoMm pa3zgene paboThl Ha OCHOBE PACCMOTPEHHBIX METOJOB HEOOXOAUMO
[IPOAHAJIM3UPOBATh COCTOSIHUE BHEIIHEW W BHYTPEHHEH Cpeabl KOHKPETHOI'O
OpEeINpUITUS, BBIWICHUTh MpOoOJeMbl pa3BUTUs opraHuzauuu. Ocoboe BHHMaHUE
HE00X0MMO 00paTUTh HA UCTOUYHUKHU MH(POPMAIIMH TPY TPOBEICHUN aHATN3A.
Tperuit paszaen N0HKEH COAepkKaTh PEKOMEHIALMH 10 OPraHU3aLMU U YIIPABICHUIO
OpoleccoM  0oOCleOBaHMA ~ OpraHu3anud,  (OPMHUPOBAHHIO  MOCTOSTHHOTO
MOHHMTOpPHMHIA BHEIIHEN U BHYTPEHHEUN cpenbl. B 3akiroyeHUM Ha OCHOBE aHaiu3a
CI€AyeT BBIIIOJHUTH CPABHUTEIBHYI) OLICHKY KOHKYPEHTHOTO TOJIOKEHUS
OpraHW3ally U CTPYKTYPHI 3aTpaT OPraHU3alUN U €€ KOHKYPEHTOB.

Tema 5. [Ipouecc cTpaTernyeckoro iIaHupOBaHUs B OpraHU3aluu

B mepBom pazgene HEoOXOOUMO  PACKpBITh  COCTABIISIIOIIME  CHCTEMBI
BHYTPU(UPMEHHOTO IJIAHUPOBAHUS OPTaHU3alUHU, I0KA3aTh CYIIHOCTb, (PYHKIIMHU U
METO/bl  CTPAaTEruuyeckoro IaHupoBaHus. ClelyeT paccMOTpPETh MPOLECC
CTPAaTEerMYecKoro IUIAHUPOBAaHUS, OOpaTUTh BHUMAHUE Ha 005S3aTEIBHOCTH
CHUCTEMHOT0 IOAX0/1a U LEJOCTHOTO PACCMOTPEHHsI OCHOBHBIX YacTEH IUIaHA: LEJIen
IUITAHUPOBAHUsI, CPEICTB peANNU3alUM IUIAHOB, COAEPKAHUA JEATEIBHOCTH U
pe3yJIbTaTOB, 3HAUEHNUE MAapKETUHra B (POPMUPOBAHNU CTPATErMUECKUX IJIAHOB.

Bo BTOopoM pa3gene HeoOXOIMMO pacCMOTPETb OpPraHU3aLUI0  Ipolecca
IUIAHUPOBAHMS ~ KOHKPETHOI'O  IPEANPUATHS, BBIACIUTH OCHOBHBIE  3aa4y
CTPaTEern4ecKoro mianuposanusd. Cienyer pacCMOTPETh IUIAHUPOBAHNE U3MEHEHUS



CTPAaTETUYECKOTO TOTEHIMaa opraHu3anuu. Heo0XoauMo pacKpbhITh JIOTHKY
pa3paboOTKu IJJaHa OpPTraHM3allMd Yepe3 €ro OCHOBHBIE 3JIEMEHTHI: OMpECeIICHUE
Lesieil, aHalu3 HCXOJHOIO COCTOSIHHS, ONpelneleHue o0beMa M CTPYKTYpbI
noTpeOHOCTEeN M MX coryiacoBanue, pOpMUpPOBAHUE CTPATETUH, BBIACIUB MPU ITOM
po0IeMbl OpraHu3alii CTPATErHYeCKOT0 TUIAHUPOBAHUS HA IPEATPUSITHH.

Tpetuil pasnen NOKEH  colepkaThb  NPEUIOKEHUS 1o (OPMUPOBAHUIO U
COBEPILIEHCTBOBAHUIO CTPATErMUECKOro IUIaHa OpraHU3alMM, BKIIOYas OOIIYIO
CTPATETUI0 OpraHu3alud ¥ (PYHKIIMOHAJIbHBIC MOJACPKUBAIOIINE CTPATETUH, TJIaH
JEUCTBUM IO CO3/IaHUI0 KOHKYPEHTHBIX MPEUMYIIECTB, IEPEUCHb HEOOXOAUMBIX JJIs
peanu3anuu miaHa IporpaMm U IMpOEKTOB.

Tema 6. THCTpYMEHTBI CTPATErM4YECKOTO aHAJIN3a U OLIEHKU OpraHu3aluu
Teopetndeckuil pasznen pabOTHl CleAyeT MOCTPOUTh TakKUM OO0pa3oM, YTOOBI
PacCKpBITh METOJIBI HMCCIIEOBAHUS OKPYXKAIOIIEH Cpeapl W MOPOTHO3UPOBAHUS
U3MEHEHUM, MEXAaHU3M IPOBEICHUS aHalIu3a OTpPaciid M KOHKYPEHLUHMU B HEM.
Heobxoaumo Tmoka3aTh BaXHOCTh MATPUYHBIX METOJIOB aHalIW3a Makpo- H
Mukpocpens! (Moaenu M. [Toprepa, BocToHCKON KOHCATTUHTOBOM IMPYIITIBI, MATPUIIBI
Xoydepa); packpbITh KItoueBble (DAKTOpHI ycliexa B KOHKYPEHTHOH OopwnOe, X
OCHOBHBIE TUIIBI.

Bo BTOpOM pazzgene Hano BBINOJHUTH CTPATETHUUECKUM AaHAIW3 IOJIOKECHUS
KOHKPETHOM OpraHu3aliy, BKJIIOYasi CTPATETMYECKUM aHal3 IOTCHIMala
OpraHu3aly, W3JACPKEK IMPOU3BOACTBA, AHAINA3 LEMNOYKHA IIEHHOCTEH C
UCIIOJIb30BAaHUEM COOTBETCTBYIOIIMX METOAOB. LlenecooOpa3HO BBIMOIHUTH TaKkKe
KOJIMYECTBEHHBIN aHAJIM3 BHYTPEHHEHN U BHEIIHEH Cpeibl; OIIEHKY CHIIBHBIX U CJIa0bIX
CTOPOH OPTraHU3AIMHU C YYETOM BHEIIHUX BO3MOKHOCTEHN U yIPoO3.

Tperuili pasgen JOTKEH COAEPKATh PEKOMEHAAIMU 10 KOMIIJIEKCHOMY
UCIOJIb30BAaHUIO MHCTPYMEHTOB CTPATETMYECKOTO aHajau3a (METOAOB M MOJIENeil) B
BHIOOpE  HampaBlieHWW  cTparermdeckoro  pasputus. (Ocoboe  BHUMaHUE
PEKOMEHyeTCsl YACIUTh METOIaM (DMHAHCOBOM OIIEHKH CTPATETHYECKUX TIJIAHOB.

Tema 7. PazpaboTka cTpaTeruu opraHu3aiuiu

B nepBom paznene HEOOXOAMMO PACKPBITh TEOPETHUYECKHUE OCHOBBI Pa3padOTKH
ctpareruu. Ha sTom sTane Ha 0a3e OLIEHKU NIEWCTBHS BceX (PaKTOPOB BHEIIHEW U
BHYTPEHHEH cpefbl OnpeNesieTcss MO3ULUs MPEANPUATHS Ha PhIHKE, BBISBISIOTCS
CTpaTeruyecKue 3a7auu, allbTepHATUBHBIE CIOCOOBI (CTpaTerum) ux pemenus. Baxuo
PacKpbITh 3Tambl pa3pabOTKU CcTpaTerud U (QakTopbl, BIUSIOIMINE HAa €€
dbopmupoBaHue, cojep)KaHue 0a30BBIX cTpareruid pa3BuTusi OuszHeca. Ocoboe
BHUMaHUE HEOOXOAMMO YIENUTh KIacCU(pUKALMU CTpaTeruid W MpaBujaM U
npoueaypam pa3paboTKu CTpaTEruil.

Bo BTOpoM pa3gene Ha OCHOBE aHalIM3a JEATEIBHOCTH OpraHU3alWU CIETyeT
OLICHUTh  CTPATETMYECKH  MOTEHIMAJ  OpraHu3alM{,  [POaHAJIU3UPOBATH
JEUCTBYIONIUE CTPATeTUH, OIEHUTh WX JPGEKTHBHOCTH, BBIWICHUTH MPOOIEMBI
CTPaTErnyeCcKOro yrnpaBieHus (GUPMOH.

Tperuit pazmen JoJKEH coJiepKaTh COOCTBEHHbIE MPEMAJIOKEHUS IO
COBEPILIEHCTBOBAHUIO TMpoIecca pa3padOTKM M peaju3aludd CTpaTerud Ha
npeanpuatud. JlaTh peKOMEHAAMK MO0 BBHIOOPY KOHKPETHOW CTpATErvu pa3BUTHUS



Bameit opranuzanuu (uaepcTBa B M3ACPKKaX, AUBEpCU(UKALNN, pOCTa U Ap.) U
(GYHKIIMOHATBHBIX MOAAECPKUBAIOIINX CTPATETUl
(mpousBoactso, HUOKP, ¢punance! u 1.11.).

Tema 8. DxkoHOMHUYECKas CTpaTeTHsi PUPMBI

B nepBoM pasnene paboThl ClleLyeT OCTAaHOBUTBCSI HAa METOAUYECKHX OCHOBAaX
BbIPAa0OTKH SKOHOMUYECKON cTpaTeruu (pupmbl. BHUMaHNE TOJKHO OBITH YAEIEHO
BUJIAM CTpaTerMii M HMX XapaKTEpUCTHKaM, cTpaTernyeckoud nupamuge. Cremyer
OCTAaHOBUTHCSI HA PACKPBITUHM CYLIHOCTH KOPIIOPATUBHOM CTpPAaTETuu, AEIOBOMN
CTpareruu, (PyHKIMOHAJIBHBIX U ONEPAMOHHBIX CTpaTerusx. /lanee Hy)KHO onucaTh
(dakToppl, BAMAOMME HAa (HOPMUPOBAHHME CTPATETHMU; YINPABIECHUE MPOLECCOM
(opMUPOBaHUS CTPATETHH.

Bo BTOpoM paszzene Ha OCHOBE aHAJIM3a BHEIIHEW Cpebl U BHYTPEHHETO MTOTEHIMaNa
OpraHu3alyi HeoOXOAMMO OLEHUTH 3(P(PEKTUBHOCTh MPUMEHSEMBIX B OpraHU3aluu
CTpaTerui, JaTb MX XapaKTEpPUCTUKY, BBIABUTb OCHOBHBIE  IPOOJIEMBI
CTPaTErnYeCKOro pa3BUTHs (PUPMBI.

Tpetuii pa3znen 10KeH coAepKaTh COOCTBEHHBIE MPEAJIOKEHHUS (TI0 BOZMOKHOCTH,
OCHOBAaHHbIE Ha pacyeTax) MO (OPMHUPOBAHUIO SKOHOMUYECKOM CTpaTEruu
OpraHU3aLNH.

Tema 9. MeToibl peanu3aluu CTPaTeruu

B nepBom paszene cienyeT OCTAaHOBUTHCS HAa METOJMYECKUX ACHEKTaX peaau3anuu
crpaterud. [Ipm >TOM HEOOXOAMMO BBIIETUTH OCHOBHBIE 3Tallbl peaJu3aluu
CTpPaTEruu U OTMETUTH POJIb PYKOBOJCTBA MIPOLECCOM BBIIIOJIHEHUS cTpaTeruu. Tak
’KEe HEO0OXOIMMO OTMETUTh BaXXHOCTh MpOLEIypbl OTOOpa HCHOJHUTENEH Ha
KJIFOYEBBIE NTO3ULUH, IPUBEACHUE OPTaHU3ALMOHHON CTPYKTYPBI B COOTBETCTBUU CO
CTPYKTYpOH (C y4ETOM CTPATETMYECKHUX MPEUMYLIECTB M HEJOCTATKOB OTHEIBHBIX
OpraHU3allMOHHBIX CTPYKTYp). HeoOxoaumMo yuecTh S5KOHOMHKY peajii3aliu, Pojb
yenoBeueckoro (akropa B peaqu3aldd  CTparerud (MOTHBauusl IEpCcoHala,
CONMPOTHUBJICHUE U3MEHEHUSIM, OPraHU3aMOHHAs KyJIbTYpa).

Bo BTOpOM pa3zaene Ha OCHOBE aHalIM3a AEATEIBHOCTH KOHKPETHOM OpraHU3alluH,
CYLIHOCTH pealiu3yeMblX (BbIOpaHHBIX) B OpraHu3allid CTPATeTuid OLEHUTh
COJIep>KaHUE 3TAINOB BHINIOJHEHUS CTPATErMH, COACPKAHUE U THUIBI HEOOXOAMMBIX
cTparernyeckux usMeHeHui. llenecooOpa3HO Takke OLEHUTh HEOOXOIUMOCTh
MIPUBEAECHUS OPTaHU3ALMOHHON CTPYKTYPbI B COOTBETCTBUU C IIPUHATON CTPATETHUEM,
BBITMIOJIHUTh YBSI3KY OIO/DKETOB co cTparerueid. [IpoaHann3mpoBaTh paccTaHOBKY
KaJpOB, UX MOTHUBAIIUIO U MPOOJIEMbI peaan3alluu CTpaTeruu

Tpertunt pasmen IOKEH COZEpKaTh COOCTBEHHBIE MPENJIOKEHUS IO
COBEPLICHCTBOBAHUIO IIpOLIECCA YIIPABICHUS pPEANIM3aLUEN CTPATETHH, YICIUB
BHUMAaHUE OpraHU3alHOHHBIM U3MEHEHHUSIM, IepcoHaiy, CO3/IaHHIO
NOAJICPKUBAIOIIMX ~ CTPATErMI0 TMOJUTUK MW MpOLeAyp, HHDOpMAIMOHHOMY
oOecreueHuto npoiiecca pa3pabOTKU CTpaTeruu, KOHTPOJIIO 3a €€ peanu3alluei.



Tema 10. YenoBeueckunii (hakTop B peaan3aliiil CTPaTErHH

B mnepBoMm pazznene paboThl HEOOXOAMMO OCTAaHOBHUTHCS Ha POJIM YEIOBEUECKOIrO
dakTopa B peanuzanuu crparerud. Oco6oe BHUMaHKE CIeAyeT 0OpaTUTh Ha BOITPOCHI
MOTHBALlUM [EPCOHANA U CO3JAaHHUS CUCTEMbl BO3HAIPAXKICHUM W IOOLIPEHUH,
3HAYEHHWE OPraHU3alMOHHOW KYyJbTYPBl IS peaju3aldd CTPATETUH, CO3JaHUE
COOTBETCTBYIOIIEIO0 KJIMMaTa U OPraHU3alMOHHOW KYJbTYpPBI, IMOIICPKUBAIOIIUX
CTPATETUIO; MPOBEACHUE CTPATETHYECKUX U3MEHEHN B OPTaHU3ALINH.

Bo BTOpOM paszeiie Ha OCHOBE aHAIM3a IEATEIIbHOCTH KOHKPETHOW OpraHu3anuu, ee
KOHKYPEHTHBIX TPEUMYIIIECTB CIICyeT OIEHUTh POJbh YeJIOBEeUecKoro (aktopa B
peanmu3anuu ctparerud. [lokas3aTe, kKak pacCTaHOBKA KaJAPOB HA KIFOUEBBIX MO3UIUAX
M CHUCTeMa MOTHBAIMM BIUSAIOT Ha H(OPEKTUBHOCTH BHEAPECHUS CTpaTErvu.
[{enecooOpa3HO BBIIETUTh NPOOJEMBI YIPABJICHHS MEPCOHAIOM, BIUSIONIME Ha
pean3aluIoO CTPATETUU.

Tpetuii pazaen J0KEH COAEpkKaTh COOCTBEHHBIC MPEMTIOKEHUS 151 9P HEKTUBHOTO
penieHust 0003HAYEHHBIX B aHAIUTUYECKON yacTu pobiem. [Ipu 3ToM BayKHO y4ecTh
aJanTaluilo KOJUIEKTMBA K W3MEHEHUSAM, PYKOBOICTBO IIPOLIECCOM BHECEHUS
KOPPEKTUB B CTPATETHUIO.

Tema 11. MexaHu3Mbl IPUHATHS CTPATETUUECKUX PELICHUI B OpraHU3aIiu
B nepBoM paznene paOoThl CleQyeT OCTAHOBUTHCA Ha METOJOJOTMYECKHX OCHOBAaX
MIPUHATHS CTPATETUYECKUX PEIICHUM. 31€Ch BAXXHO PACKPBITh NOHATHE CTPATETHH,
CTPATETMYECKOr0 PELICHMs, TEXHOJOTUI0 MOATOTOBKU IPUHATHS CTPATETHUYECKOIO
pEelIeHUs] U MEXaHWU3M HX pealM3aluu, dTanbl pazpabOTKU U BbHIOOpA CTPATErHH.
BaxxHO Takke OCTaHOBUTBCA Ha BOIPOCAX TEXHOJIOTMYECKOro oOecnedyeHus
IIOATOTOBKM M TNPUHATHSA YIPABICHUYECKOIO PELICHUS, CUCTEME CTPAaTErHyecKou
uHdopMaIuu.
Bo BTOpOM paszene Ha OCHOBAaHMM MCCIICIOBAHUSA JEATEIbHOCTH OPraHU3aluU U €€
KOHKYPEHTHOTO TIOJIOKEHHMsI Ha pPbIHKE HEOOXOJUMO OLIEHUTh MpoLecC BbIOOpa
CTpaTeruy, peajunsyeMblii B opranuzanuu. Cieayer moka3arb MHOIO(paKTOPHOCTh
mpolecca BbIOOpa CTpaTeruu W3 psAa CTPATErMYEeCKUX aJbTEPHATHB, KPUTEPUU
BbIOOpA, POJIb PYKOBOJICTBA B PEILIEHNUN CTPATErMUYECKUX 3a/1a4 OpraHU3alliy, a TAKKe
JIpyrue npoOsieMbl IPUHATHUS CTPATETUYECKUX PEIICHUN B OpraHU3aliu.
Tpetuii pa3aen 10KEeH coliepKaTh COOCTBEHHBIE PEILIEHUS IO COBEPLIEHCTBOBAHUIO
IIPOLIECCOB IPUHATHS CTPATETMYECKUX peLIeHUM B opraHusauuu. IIpuw sTtom Hano
oOpaTUTh BHMMAaHHE Ha BBIPAOOTKY YNpaBIEHYECKUX pelIeHUN (peakuuil) Ha
HEOXKHJIaHHbIE U3MEHEHUS, HOPMUPOBAHUE CUCTEMBI YIIPABICHUS CTPATETUYECKUMU
3a/1a4aMHu, BBISIBJICHHE U OLICHKY IOCJIEICTBUN PEIICHUM.

Tema 12. MudopmannoHHas moaaepxKa CTpaTeTH4eCKOro pa3BUTHS OpraHU3alun
B nepBomM paznesne paboThl ciieyeT noKa3aTh, YTO MEHEKEPY HE0OX0IUMO OILICHUTD
BCIO COBOKYIHOCTh BHEIIHWX M BHYTPEHHUX (PAKTOpPOB, MpPEXKIE UYeM NPUHATH
peuieHue o BbIOOpe TOM WM MHOU cTpaTteruu. JlomkHa ObITh JaHa XapaKTepUCTHKA
MH(OPMAIMOHHOW CUCTEMBI M MOKa3aHbl METOJIbI UCCIEAOBAHMS MH(POPMATMOHHBIX
NOTOKOB (BKJIFOYasi METO/1bl KAOMHETHBIX U MOJIEBBIX UCCIIEAOBAHUN, OCHUMAPKUHT).
Bo BTOpOoM pasznene paboThl HEOOXOAMMO MPOAHAIU3UPOBATh MH(OPMALMOHHYIO
cucreMy opranuzauuu. IIpu 3ToM ciegyer oOpaTuTh BHUMAHHUE HE TOJBKO Ha TO,
Kakasi uH(popMalus MCIONb3yeTCs IJIs MPUHATHS CTPATErMUECKUX PEIICHUN, HO U



KakuM TpeOOBaHMSIM OHA JOJDKHA OTBEYaTh M KaK MOXET OBITh IOJIyYeHa.
[lenecooOpa3no mgarb cxeMmy HH(POPMAIMOHHBIX TOTOKOB I  MPUHATHUSA
cTpaTternueckux pemeHud. CreyeT BBIACIUTH MPoOJIeMbl WHGOPMAIMOHHOTO
o0ecrniedyeHus peau3aluy 3a7ad CTPaTernueckoro MEHEIPKMEHTa B OpraHU3altH.
Tperuii pasgen IOKEH  coaepXkKaTb  IPEJIOKEHHS IO COBEPIICHCTBOBAHUIO
MHPOPMALIMOHHOM  CHUCTEMBl  CTPAaTErMUECKOr0 MEHEIKMEHTa OpraHU3alluH,
BKJIFOUEHUIO PEKOMEHJAIMM 10 MCTOYHMKaM HHpopManuu, OOECHEUYEeHUI0 ee
JIOCTOBEPHOCTH, OpTraHU3allu MOHUTOPUHTA CTPATErMUYECKOI0 Pa3BUTHSL.

Tema 13. CTpaTeFI/I}I HMHHOBAIIMOHHO-TCXHOJIOTMYCCKOI'O Pa3BUTHA OpTraHU3alun
B epBOM  pazzene  paboThl ~ HEOOXOAMMO  PACKPBITh CYILIHOCTh
WHHOBAallMOHHOTEXHOJIOTMYECKOTO  pPa3BUTHA ~ OpPraHU3alud W [OHSATHE
TEXHOJIOTUYECKOW NPOTPECCUBHOM HAYKOEMKOM TexHosoruu. Jlanee cuenyer
MOKa3aTh POJb TEXHOJOTMYECKONM MOATOTOBKM IMPOM3BOACTBA B HMHHOBALIMOHHOM
Pa3BUTUM W 3HAYCHHE TEXHOJOIMYECKOM MJUCHUIUIMHBI W TEXHOJOIMYECKOU
I'PaMOTHOCTH II€pcoHana B oOecreyeHUuH KauyecTBa Mpoaykiuu. Heobxomaumo
PacKpbITh LIETM W 3aa4dl TEXHOJIOTMYECKOTO pa3BUTHA, IMOKa3aTh HalpaBIICHUS
WHHOBALMOHHOT'O Pa3BUTHS.
Bo BTOPOM paznene HEOO0XOAMMO OXapaKTepU30BaTh COCTOSIHHE
TEXHUKOTEXHOJOTMYECKOTO TMOTEHLIHAJNA OpPraHu3aluyd W I[IPOAHAIM3UPOBATH
OpraHU3allii0 y4yeTa, aHaju3a M IPOTHO3UPOBAHMS TEXHOJOTMYECKOIO Pa3BUTHS
opranu3auud. Ciaeayer BbIAEIUTh OCHOBHBIE IPOOJIEMBI €r0 OOHOBIIEHUS M PA3BUTHA.
Tpernii pazgen  JOJKEH COIEPKaTh MPEJIOKEHUsT MO  BBIPAOOTKE
(COBEpILIEHCTBOBAHMUIO) CTPATErMM MHHOBALIMOHHOTO Pa3BUTHSI OPTaHU3aUU.

KypcoBsie pabotel mo Temam 14 «Pa3paboTka MapKETHHTOBOW CTpAaTETUU
opranuzauun» u 15 «Pa3paboTka cTparerud yOpaBJi€HHs TEPCOHAJIOM B
OpraHM3alMu» JOJKHBI OBITh CTPYKTYPUPOBAHBI CTYAEHTaMU CaMOCTOSITENIBHO 10
aHAJIOTUH CO CTPYKTYpOIl paboThl o Teme 13.

Tema 16. Ctparernveckuii MEHEPKMEHT B OpraHU3aIMsIX MaJIOTO On3Heca

B nepBoMm paznene paGoThl 1eecoo0pa3Ho 000CHOBATh CTPATETUUECKUHN MOIAXO] K
VIOPABJICHUIO OpraHu3alusMu majnoro OuszHeca (MB), BaXHOCTb CTpaTErMuecKuX
pemienuii B ynpaieHUU. CTYJEHT JAOKEH BBIIECIUTh CYUIECTBEHHbIE OCOOEHHOCTH
opranu3zauud  MDbB, o0ocHOBaTh BaXHOCTb MHTErpallid B MajloM Ou3Hece
OMEpAaTUBHBIX M CTpaTernyeckux pemeHuil. HeoOxonumo mokas3aTh BaKHOCTh
pa3paboTku cTpaTeruu B opranuzanusx Mb.

Btopoit paznmen gomxkeH OBITh TOCBSIIEH JETaJlbHOMY aHajdW3y BHEIIHEH U
BHYTpPEHHEH Cpe/ibl KOHKPETHOTO NpeanpuaTus Mainoro ousneca. Ocoboe BHUMaHUE
HaJ0 OOpaTUTh HAa aHaJIW3 HEMOCPEACTBEHHOIO OKPYKEHHUS: TIOKYIaTele,
NOCTABUIMKOB, KOHKYPEHTOB. [Ipu aHanu3e BHYyTpEeHHEW Cpellbl HAaJ0 JaTh OLEHKY
CTPaTErMyecKOro MOTeHIMAaNa Pa3BUTHSI MAJIOro MPEANPUITHS, BBISIBUTH IPOOIEMbI
CTPATETMYECKOTO PA3BUTHS OPraHU3al1H.

B tperpem paszziene Hamo BbIpaOOTaTh CTPATETHIO PA3BUTHUS MAJIOTO MPEANPHUSTHS.
[Ipu 3TOM HEOOXOIUMO BBINOJHUTH AHATU3 MO3UIMK B KOHKYPEHIIMHU, ONPEETUTh
CTpaTeruyecKkrue 30HbI XO35SHUCTBOBaHMS M 0a30BbIe CTpareruu pa3ButTus. Jlanee
1eJeco00pa3HO TMOKa3aTh OpraHU3alMI0 OOECleueHUs peanu3alueld cTpaTerud u
YIOPABJICHUS CTPATETMYECKUMU U3MEHEHUSIMU.



Tema 17. Crparerudyeckue pemieHuss B YNPaBICHUM BHEIIHEIKOHOMHYECKOU
JeATeIbHOCTBIO OpPraHnu3alun
B nepBoM paznene paboThl clenyeT OCTaHOBUTHCS Ha MpodieMax HHTErpalnuu
Poccnn B cucteMy MHUPOXO3SIMCTBEHHBIX CBSA3EH, BOIPOCAX TOPIOBBIX M HAYYHO-
TEXHUUYECKUX CBSI3eH POCCHUICKUX OpraHU3aIuil U 3apy0ex HBIX MapTHEPOB. JOMKHBI
OBITh PACKPBITHI BOMPOCHI aHaIM3a 3apyOeKHBIX PHIHKOB TOBAPOB, TEXHOJOTHUH,
yCIyT, HKOHOMHUYECKass OOOCHOBAHHOCTh BHEIIHEIKOHOMHYECKOW JIesITeIbHOCTH,
JIOKA3aHO 3HAYEHUE CTPATETMYECKOTO B3IUIA1a HA PA3BUTHE BHEIIHEAKOHOMUYECKOU
NEATEIBHOCTH.
Bo BrOopoMm pa3znene HEOOXOAMMO OCTAHOBUTBHCS HA XAPAKTEPUCTUKE M aHAIU3e
NEATEIbBHOCTH ~ KOHKPETHOM  OpraHM3alliyd, €€ IIOJIOKEHWM Ha  PBIHKE,
KOHKypeHTocrnocoOHocTH.  [lanee  HeEoOXOIMMO  OXapakTepu3oBaTb  paldoTy
NPEANPUATHS 110 BBIXOJAY HA BHEIIHUN PBIHOK, IIPEAMET BHEIIHE3KOHOMUYECKOU
NEATEIIBHOCTH, OPTaHU3aLMIO YIIPABJICHUS BHEIIIHEAKOHOMUYECKON EeATEIIbBHOCTU HA
OPEIIPUSITUH, BBIIEIUTH IPOOJIEMBI €€ CTPATETHYECKOTO Pa3BUTHSL.
Tperuni pasmen  IOKEH COZAEPKATh COOCTBEHHBIE MPENJIOKEHUS IO
CTPATETMYECKOMY YNPABICHUIO BHEIIHEIKOHOMUYECKON JeATEIbHOCTH, OOpaTHB
BHHMaHHE Ha BBIOOP HHOCTPAHHOTO MapTHEPA, pa3BUTUE SKOHOMUYECKON CUTYyalluH,
CTPATETUIO TUBEPCU(DUKALIUN MEXKTYHAPOIHOTO OM3HECA.

Tema 18. Pa3zpaboTka cTpateruu aHTUKPU3UCHOTO YIIPaBICHUS OpraHu3anueit

B nepBoMm pazzene He0OX0IUMMO PaCKPBHITh IKOHOMHUYECKHE OCHOBBI BO3SHUKHOBEHHUS
HEIJIaTe)KECTIOCOOHOCTH W OAHKPOTCTBA OpPraHU3alMM, OINPEACIUTH CYHUHOCTh U
OCHOBHBIE YePThl AHTUKPU3UCHOTO yrpaBiieHus. O00CHOBATh POJIb CTPATETUYECKOTO
MEHEI)KMEHTA B IPEAOTBPAIICHUN KPU3UCHBIX CUTYyallui B OPraHU3ALNH.
AHanu3upysi BO BTOPOM pa3lielie OpraHU3alMOHHO-3KOHOMHYECKOE IIOJIOKEHUE
OpraHu3alyy, CcjleayeT OOpaThuTh 0CO00€ BHUMAHHME HAa W3MEHEHHUS OCHOBHBIX
TEXHUKOIKOHOMHUYECKUX TOKa3aresied paboThl OpraHu3aliy, Ha aHAJIU3 CTPYKTYPhI
cebecTouMOocTH npoAykiuu (yciyr). Takxke cieayer 1aTh OlLIEHKY UMYIIECTBEHHOTO
COCTOSIHUS OpraHU3alliy, MPOAHAIIU3UPOBATH COCTOSIHUE €€ TPYAOBOr0 MOTEHIINAIA,
cuctemMbl ynpapieHus. Hago moctapaTbcs NOHSATh TPUYUHBI KPU3UCHOT'O COCTOSIHUS
TIPEANPUSITHS.

Tpetnii pa3zen AODKEH COAEpKaTh MPEIIOKEHHS M0 Pa3padOTKEe U peau3aliu
AHTUKPU3UCHOW CTparerun opraHuzanuu. HyxHO J1aTh MNpeayioKeHus o
COCTaBJICHHIO OM3HECTUIaHa (DMHAHCOBOTO O37I0POBJICHUS OPTaHU3AINH, PEIOKUTH
nporpamMMmy  JCHUCTBHM  MEHEI)KMEHTa OpraHu3alid [0  AHTHUKPU3UCHOMY
YIPaBJIEHUIO.

Tema 19. VYnpasieHue mpoueccoM pealn3aluy CTPAaTerM4ecKuX HM3MEHEHU B
OpraHu3anuu
B mepBom pasznene paboOThl ClenyeT OCTAHOBUTHCS HA CYIIHOCTH U COJEP KAHHUH
W3MEHEHUI B mpouecce peanu3auuu crparerud. ClenyeT pacKpbIThb COAECpPKAHUE
BO3MOYKHBIX YPOBHEHN CTPATETMYECKUX M3MEHEHUU, 3TAllbl U OCHOBHBIE METOIbI UX
npoeneansi. Oco0oe BHUMaHWE CJEAyeT YyICTUTh PACKPBITUIO 3HAYCHUS
CONPOTHUBJICHUS U3MEHEHHUSIM U METOJaM YIPAaBJIEHHS CONPOTHUBIICHUSAM, IIOKa3aTh



BO3MOYKHBIE CTPATETHM HCHOJIb30BAHUS YEJIOBEYECKOr0 MOTEHIMAIa B MPOLECCE
MPOBEICHUS N3MEHCHH.

Bo BTOpoM paznene pabOThl HEOOXOIUMO AaTh XapaKTEPUCTHKY CTPATETHMUECKUX
MO3UIIMM KOHKPETHOW OpraHu3allii U HalpaBJICHUE BO3MOXKHBIX U3MEHEHUH. [lanee
1eaecoo0pa3Ho OCTAaHOBUTHCS Ha JTamax, ypOBHSAX W METoJAaX IIPOBEACHUS
W3MEHEHUM B OpraHu3aliy, OpraHU3aIllMOHHOM OOECIICUCHUH peau3alliu
CTpaTEruu.

Tpernil pazgen J0KEH coaepKaTh COOCTBEHHBIC TMPEIJIOKCHUS I10
COBEPIIICHCTBOBAHUIO  YIPABJICHUA TMPOILECCOM peald3allid U3MEHEHUW B
opranmzanuu. CremyeT JaTh MPEIJIOXKEHUS [0 IUIAHUPOBAHUIO MPOBEACHUS
W3MEHEHUM M METOJlaM YIIPaBJICHHS COMNPOTUBICHUSIM, a Takke OOOCHOBATh
HEO0OXOIMMBIE ATaIlbl TPOBEJCHUS OPTaHU3AIIMOHHBIX U3MEHCHUM.

Tema 20. Poccuiickast mpakTUKa pean3aluu 3a1a4 CTPaTErnYeCcKoro MEHEHKMEHTA
B mnepBoM paznene paboThl 11€1ecOo00pa3HO OCTAHOBHUTHCS HAa COBPEMEHHBIX
MOAX0JaX K CTPATETMUYECKOMY Pa3BUTHIO MPEANPUATUN U OPTaHU3ALUN PA3IUYHBIX
chep neqarenbHOCTH (OTpaciieil) POCCUUCKONW HKOHOMUKHU. OXxapakTepu30BaTh
UCIIOJB3YyEMbI€  JIENIOBBIE  CTpaTervud, METOAbl W  CpEeACTBA  OOECIECUCHUS
KOHKYPEHTOCIIOCOOHOCTH OTpaciiel U OTACNbHBIX KOMMIaHuW u ¢upM, 0a3oBbIC
HaMnpaBJICHUS] UTHHOBAIMOHHO-TEXHOJIOTUYECKOTO Pa3BUTHS IPEANPUATUI. PacKpbITh
coiep>KaHue METOI0JIOTU U «TUJIAHAUPOBaHWE—TIIPOTPAMMHUPOBAHUE—
OI0IPKETUPOBAHUE.
Bo BTOpOM paznene Ha 0aze MaHHBIX CTATUCTHYECKON OTYETHOCTH, aHATMTHYECKUX
MaTtepuangax CIEeAyeT PacKpbiTh OMNBIT PEIIEHUS 3adad  CTPATETHYECKOro
MEHEKMEHTAa B POCCHUUCKHX M 3apyOeKHBIX KOpHopamusx, ¢upmax, OTpacisx.
[{enecooOpa3HO OCTAHOBUTHCS HA OPTaHU3AIMOHHBIX ACIEKTaX CTPATETUYECKOTO
pPa3BUTHUS, UCIIOJb30BAHUUA CHUCTEM CTPATETMYECKOr0 YIIPABJIECHUS, BBIACIUTH
POOIEMBI CTPATETMUECKOTO MEHEIPKMEHTA POCCUUCKUX TPEITTPUSTHH.
Tperuit pasgen JO0KEH coAepkKaTb COOCTBEHHBIC TMPEMJIOKEHUS IO
COBEPIICHCTBOBAHUIK) POCCUUCKOM NMPAKTUKHU peAM3alUU 3a]1ad CTPATETHYE€CKOro
MEHEKMEHTA, BKJIIOYasl 3aJa4yd TOCYJApCTBEHHOW MOJJICPKKA HHHOBAIMOHHOTO
pPa3BUTHUSI NPEANPUITHUS (HAYYHO-TEXHUUECKUE TTPOTPaMMBbI U T.I1.).

KypcoBas pabGora mo Teme 21 «3apyOexxHas TmpakTUKa peaau3aluy 3ajad
CTPATETUYECKOTO MEHE/HKMEHTa» JOJDKHA ObITh CTPYKTYpUpOBaHa CTYIEHTaMU
CaMOCTOATELHO M0 aHAJIOTUHU CO CTPYKTYpOH paboTsl 1o Teme 20.



TeMbl KOHTPOJIBHBIX DaGOT o JucHUIInHe «bu3Hec-NIaHuPOBAHUCY

Tema 1

1. JlaiiTe onpezenenne «OM3HeC-TIIaHa.

2. Ha3zoBuTe OCHOBHBIE THIIBI OM3HEC-TIIIAHOB.

3. Oxapakrepu3yiiTe OCHOBHBIC dTalbl OM3HEC-TUIAHUPOBAHUS.

4. HazoBuTe OCHOBHBIE LI€TTU OM3HEC-TIIIAHUPOBAHMUS.

5. B uéM cyTh peTpOCIICKTUBHOTO aHAMH3a (PMHAHCOBO-XO3SHCTBEHHON JIEATEITHBHOCTH
IpeapUsITUS?

6. HazoBuTe crenuanucroB, MNPUHUMAIOIIMX ydYacTHE B Ipolecce OuzHec-
IUTAHUPOBAHUSL.

7. OxapakTepHu3yiiTe coliep>kaHue pa3aesoB Ou3Hec-IJIaHa.

Tema 2

OxapakTepu3yiTe NOHATHE MAPKETUHIOBOM Cpebl OpraHu3aluu.
HazoBuTe MeTOIbI aHAJIM3a MAPKETHHIOBOW MaKpO- U MUKPOCPE/IBI.
HazoBuTe MeTopl OLIEHKH KOHKYPEHTOCIIOCOOHOCTH OpraHU3alllu.
HazoBure knaccudukauo MapKETHHTOBBIX CTPATETHH.

gk owneE

OxapakTepu3yiTe aaropuT™M pa3pabOTKH OCHOBHBIX Pa3/EiiOB MapKETHHTOBOI'O
TUIaHa.

6. Oxapakrepu3yiiTe Tmporecc OPKETUPOBAHUS MApPKETUHTOBOH JEATCILHOCTH
OpraHHU3aInu.

7. TlepeuncnuTe MapKETHHTOBBIC TAKTHKH.

Tema 3

HazoBuTe NpUHIIUIIBI OPTraHU3AIMOHHOTO MPOSKTUPOBAHUSI.

OxapakTepHu3yiTe TUITBI OPTAaHU3AIMOHHBIX CTPYKTYpP YIPaBICHHUS.

HazoBuTe 10CTOMHCTBA M HEIOCTATKH aJaITUBHBIX CTPYKTYP YIIPABICHUS.
HazoBuTe 10CTOMHCTBA U HEIOCTATKH OIOPOKPATUYECKUX CTPYKTYP YIpPaBICHUSI.
J1st ero HEOOXOIMMO pACTIPEICTICHUE TTOTHOMOYNIA?

Kakas mens mocTpoeHUs MaTPHUIIBI OTBETCTBEHHOCTH ?

No ok owbdPRE

OxapakTepu3yiTe OpraHU3alMIiO0 YIIPaBJICHUS YEIOBEUECKUMU PECYPCaMHU.

Tema 4

1. Jaiite onpeneneHue «KOHKYPEHTOCTIOCOOHOCTH TTPOTYKITUI.

2. HazoBuTte crocoObl 00ecrieueHus] KOHKYPEHTOCITOCOOHOCTH TTPOYKITHH.

3. Ilepeuncnure cTpaTeruu pa3BUTUS IPOAYKTA.

4. Yrto Takoe KU3HESHHBIN IIUKJ MPOTyKTa?

5. Kakum o6pazom obecnieunBaeTcsi cOanaHCUPOBAHHOCTD MOPT(ENs MPOTYKTOB?
6. HazoBuTe MeTobI IIEHOOOpa30BaHUSI.

7. OxapakTepu3yiiTe XapaKTepUCTUKH MPOIYKTa, OMUChIBAEMbIE B OM3HEC-TITIaHE.

Tema 5

1. IlepeuncnuTe OCHOBHBIE TOKYMEHTHI (PMHAHCOBOT'O TJIAHA.

2. KakoBo npenHa3HavyeHue miana (mporuo3a) npuObuIe U YOBITKOB?

3. KakoBo npenHasHadeHue miana (IporHo3a) ABMKEHUS JEHEKHBIX CPEICTB?



4. KakoBo mpenHa3HadeHHUE Tu1aHa (Mporuo3a) 6aisancos?

5. HazoBuTe OCHOBHBIC 3JIEMEHTHI (DMHAHCOBOTO TUTAHUPOBAHHS.

6. Kakue mokasarenu UCTIONb3YIOTCS Ul aHau3a (PUHAHCOBOT'O COCTOSIHUS ?
7. Ha3zoBUTE OCHOBHBIC IIEJIM COCTABICHUS (PMHAHCOBOTO TIJIAHA.

Tema 6

1. OxapakTepu3yiiTe HWHBECTHIIMOHHBIA MEHEI)KMEHT KaK 4YacTb MHHOBAIMOHHOTO
MEHEPKMEHTA.

2. Onummre TPOIEeCcC MPUHATHS PEUIeHS O IeIecO00pPa3HOCTH WHBECTHUIIMOHHOTO
MPOEKTA.

3. OxapakTepusyiTe MOHATHUS JUCKOHT-(QYHKIIMHA U TUCKOHT-(aKTopa.

4. Yto Takoe cTaBKa JUCKOHTHPOBAHUS?

5. [lepeunciure OCHOBHBIC NUCKOHTHPOBAHHBIC KPUTEPHUH OLECHKU 3(P(HEKTUBHOCTH
MIPOEKTOB.

6. Oxapakrepu3yiTe TEXHOJOTHIO TMPUHSATHS WHBECTHUIIMOHHBIX M YIPABICHYCCKUX
pelIeHn Ha OCHOBE OIICHKH MHJICKCA PEHTA0CIbHOCTH WHBECTUIIMH W BHYTPECHHEH HOPMBI
JTOXOJIHOCTH MHBECTHUIIUH.

7. TlopsimOK ¥ METOIMKA COCTABIICHUSI MHBECTUITMOHHOTO OM3HEC-TIIaHA.

Tema 7

1. Ha3oBuTe OCHOBHBIE 1IENIM IPE3EHTALNN OU3HEC-TIIIAHOB.

2. Ilepeuucnute TpaJULIMOHHBIE BOIIPOCH] HHBECTOPOB.

3. Onuummre alropuT™ mpouecca pa3padoTKU NPe3eHTaIUH.

4. OxapakTepu3yiTe palliOHAJIbHBIA IUIaH BBICTYIUIEHHS HpPU IpE3eHTalMuu Ou3Hec-
IUIaHA.

5. TunuyHble OMMOKY MPE3EHTALIMH, UX CIIEACTBUSA U CIIOCOOBI MPeTypeKICHHUS.

Tema 8

1. HazoBute cTpykTypy Moayiei cucremsl Project Expert.

2. OxapakTepusyiiTe STanbl MOJCIMPOBaHMs OW3HEC-poekTa B cucteme Project
Expert.

3. HazoBuTE OCHOBHBIE JIEMEHTHI OIMCAHUS YKOHOMUYECKOTO OKPYKECHHUSI B CUCTEME
Project Expert.

4. OxapakTepu3yiTe ONHUCAHHE HWHBECTUIIMOHHON JESITEIbHOCTH TNPEANPHUITUS B
cucreme Project Expert.

5. Uro BKIIOYAETCS B OMHMCAHUE ONEPAIIMOHHOM JesTeIbHOCTH OPTaHU3aIH B CUCTEME
Project Expert?

6. Kakwue BHIbI aHAIM3a MOYKHO ITPOBECTH C TIOMOIIBIO cucTeMbl Project Expert?

7. OxapkTepu3yiTe CyIIHOCTh CTATUCTUYECKOTO aHalli3a C HCIOJIb30BaHHUEM METOAa
Momnrte-Kapio.



HepequL BOITPOCOB K 3K3aMCHY IO JUCIHUIIJIMHC «BI/IBHGC-HHaHI/IpOBaHI/Ie»

RBoOoo~Nooor~wDOE

0.

bu3Hec-T1aH penpusTHs: MOHATHE, CTPYKTYpa, 0COOCHHOCTH COCTABJICHUSI.
[MnanupoBaHue u pacnpezereHue NPUOBUTH Ha MPETPHSITHH.

Crpareruveckuii TUTaH NPEANPUATHS: TIOHSATHE, BUJBI, OTIIMYUS OT OU3HEC-TUIaHA.
MeTouueckue BOMPOCH TIaHUPOBAHMS.

[MnanupoBaHue MPOU3BOJICTBEHHOW MOIIIHOCTH TPEIIPUSITHS.

OrnepaTuBHOE (PUHAHCOBOE TJIAHMPOBAHNE HA TIPEIITPUSITHH.

OpraHu3aIiMoOHHBIN TUTaH IPEIPUATHS KaK 4YacTh OM3HEC-TUIaHA M CTPATETHYECKOTO IUIaHa.
OnepaTHBHO-TIPOU3BOICTBEHHOE IJIAHUPOBAHKE B YCIOBHSX MAaCCOBOTO POM3BOICTBA.
[Iporpamma Mpon3BOACTBA U peATU3AIUH TTPOITYKIIHH.

OCHOBBI  CTpPaTETHYECKOT0  IUIAHMPOBaHWsA  Ha  npeanpustuu.  CorjacoBaHue

CTPATCTUYCCKOI'0 U TAKTHUYCCKUX IIJIAHOB.

11.
COIJIACOBaHMUE.

12.

13.

14.

15.

16.

®uHAHCOBOE IUIAHMPOBAHWE Ha TMPEANPHUATHH: TOHITHE, CTPYKTypa IUIAHOB W HX

OTBETCTBEHHOCTH 32 OPTaHU3AIMIO CUCTEMBI BHYTPU(UPMEHHOTO [IIaHUPOBAHUSI.
[TpoGnema cormacoBaHHOCTH (PYHKIIMOHAIBHBIX IIAHOB TPEIIPHUSTHSL.
OrmnepaTHBHO-TIPOM3BOACTBEHHOE IUIAHMPOBAHKE B YCIOBHSAX CEPHITHOTO MTPOU3BOJICTBA.
MarepuanbHO-TeXHHUECKOEe 00eCIIeUeHNE TPOU3BOJICTBA.

Ilenoo6pazoBanue (UPMBI: MOHSATHE, BUABI (METOIBI) W OCOOCHHOCTH HMX TPUMEHEHHS.

LleHoBast MOMUTHKA U €€ OTPAKEHUE B CTPATETMYECKOM U OU3HEC-TIJIaHE.

17.
18.
19.
20.
21.
HOCTPOCHUSL.
22.
23.
24.

OnepaTuBHO-NIPOU3BOACTBEHHOE [IJITAHUPOBAHNE B YCIOBUAX €IUHUYHOTO MMPOU3BOCTBA.
OCHOBHBIE MOHSTHS ¥ IOCBUIKH BHYTPU(PHUPMEHHOTO IJIAHUPOBAHHS.

BpemeHHO TOpU30HT IIIAaHUPOBAHHUS: TIOHSITHE, BUBI INIAHOB M UX OCOOCHHOCTH.
[TporHo3upoBaHue Kak Tan BHYTPUPHUPMEHHOTO TUIAHUPOBAHMSL.

MapkeTHHTOBbI TUIAaH TPEANPUSTHS: TIOHSATHE, CTPYKTYypa, dSTambl W OCOOCHHOCTH

IToBTOpstOmIMECS U YHUKAJIBHBIE MJIaHbl (PUPMBL: UX CPAaBHUTEIbHBIA aHAIN3.
LIMKIMYHOCTH BHYTPU(GUPMEHHOTO TTAHUPOBAHUSI.
ToBapHBIII aCCOPTUMEHT KOMITAHWUHW: IIOHITHE, OCHOBHBIE XAapaKTEPUCTHKH. 3afadu

ACCOPTUMCHTHOT'O INIAaHUPOBAHUS.

25.
26.

B3auMoCBsI3b MEHEIPKMEHTA U MAPKETUHIA B INIAHUPOBAHUM HA IIPEANPUSATHN.
WHdopmamoHHble CUCTEMBI MOICPKKA BHYTPUPHUPMEHHOTO TIaHUpoBaHus. [Iporpamma

CO3aaHusA HH(I)OpMaHHOHHOfI CHUCTEMBI.

27.
28.
29.
30.
31.
32.

Opranunzanyst BHyTpU(pUPMEHHOTO IJIAHUPOBAHUA U OLICHKa e€ 3 PEeKTUBHOCTH.
Peopranuzanus cucteMbl BHyTpHQUPMEHHOTO TIIAHUPOBAHHS.

Kanposoe mianupoBanue. [lnan no nepconaiy.

DaKTOphl, OKa3bIBAIOILME BIMSHAE Ha OPraHU3aLUIO IpoLiecca INIAHUPOBAHUSL.
YpoBHH BHYTpU(UPMEHHOTO IJIAHUPOBAHHMS. BUIIBI TIIAaHOB KaXK0T0 YPOBHSI.
Crennduka BHyTpUGUPMEHHOTO IIJIAHUPOBAHUA B PHIHOYHBIX YCIOBHSIX.



Tembl KypCcOBBIX pabOT MO TUCIUTIIINHE «AHTUKPU3UCHBIN MEHEHKMEHT)

1. TocynmapcTBeHHOE  peryjiMpOBaHUE  OTHOIIEHUH  HECOCTOSITEIBHOCTH:  BH/IBI,
OpraHu3aIysl.

2. dunancoBoe coctosiHue npennpusatuii U AKY Ha pasHbIX (a3zax 3KOHOMHYECKOTO
UK.

3. Oco0eHHOCTH KPHU3HUCHBIX MPOIECCOB HAa CTAAUSAX >KU3HEHHOTO LHUKIA (UPMBI —
JKCIJIOPEHTA, NaTUEHTAa, BUOJIEHTa, KOMMYTaHTa, JeTaJeHTa.

4. TocymapcTBeHHas (pUHAHCOBAs IOMOIIb NPEANPUATHIM: MEXAHU3M, PE3YJIbTATHBHOCTD.

5. Kpeautopsl: BHUIbI, MPEACTaBUTEILCTBO MHTEPECOB, peecTp TpeOOBaHUIl, MOPSAOK U
OUYEPEAHOCTD YJIOBJIETBOPEHHSI TPEOOBAHUHA.

6. ApOuTpakHble yIpapistomue: KBamupuKanoHHbIe TpeOOBaHUs, TIpaBa U 00S3aHHOCTH,
BO3HArpaXKJA€HNE, OTBETCTBEHHOCTD.

7. Ilnan BHeWIHEro yIpaBJ€HHUS U MeEpbl MO BOCCTAHOBJICHHUIO ILIATEKECIIOCOOHOCTU
JOJDKHUKA.

8. Opranuzanus MpoJaku 4acTu UMYILECTBA WJIK BCEro OM3HEca.

9. KoHKypcHOE MPOU3BOICTBO: LIEIH, OCOOCHHOCTH.

10. OcoGenHocTr GaHKPOTCTBA (PUHAHCOBBIX OpraHHU3AIIHIA.

11. CpaBHuTeNbHBIMN aHANM3 3aKOHOAATENIbCTBA O OaHKpOoTcTBEe 3a pydbexkom (CIIIA,
Anrmus, 'epmanus, @pannus, Kuraii).

12. ®duHaHCOBBIN aHATN3 M JUATHOCTHKA BEPOSITHOCTH OAHKPOTCTBA MPEIIPUSTHS

13. PectpykTypusanus OuzHeca B X01€ aHTUKPU3UCHOTO YIIPABIICHUSI.

14. AnTHKpHU3UCHAs MAPKETUHIOBAsI IOJINTUKA: OCOOEHHOCTH, CPEACTBA.

15. Jloructuka B cucteme AKY.

16. OcHoBHBIE 321241 (PUHAHCOBOTO MEHEHKMEHTA B HEIUIATE)KeCIOCOOHOM OpraHu3aIiH.

17. AaTUKpHU3UCHAs MHBECTUIIMOHHAS MMOJIUTHUKA HA TIPEINPUITHH-TOJKHHUKE.

18. IHHOBaIIMOHHKII MOTEHIIMAN M BO3MOKHOCTH aHTUKPH3UCHOTO PEHHKUHUPHUHTA.

19. Opranu3anoHHO-TIPOU3BOJACTBEHHBI MEHEKMEHT Ha HEIUIATeKHOM MPEANPUITHH.

20. AHTHKpPU3UCHOE YIIPaBIICHHE TIEPCOHAIOM.



Bomnpocs! k 3k3aMeHy 0 JUCHUIUIMHE «AHTUKPU3UCHBIA MEHEIKMEHT

1. OCHOBHBIE TIOJIO’KEHUS aHTUKPU3UCHOTO YIIPABICHUS

2. [Tonsitue AKY: cynHoCTh, mpobiieMaTHKa.

3. PBIHOK ¥ OTHOIICHUS KPEIUTA MEXKIY JOJDKHHUKOM U KPEIHUTOPOM.

4. [ToHsATHE S5KOHOMUYECKOTO KPU3HCA: CYIHOCTh, IPUYUHBI, IPOSIBICHHUSL.

5. BaHKpOTCTBO Kak METOJ] CTPYKTYPHOH peOpraHn3alui S3KOHOMUKH.

6. ['ocymapcTBeHHOE  pEryjaMpOBaHHE OTHOLIEHUH HECOCTOSTEIbHOCTH:  BH/IBI,
OpraHu3anus.

7. CamoperynupoBaHHe Ha pbIHKE OAHKPOTCTB.

8. MakposkoHoMHUYEeCKUE (PAaKTOPBI KpU3UCA HA TPEATIPHUITHUSX.

9. KonnyecTBeHHBIE OIIEHKH YOBITOYHBIX MpeAnpusITHii B PO u 3a pyoekoM.

10. ®unancoBoe cocrosiaue npeanpusatiii 1 AKY B ¢aze 5KOHOMHYECKOTO KpHU3HCa

11.  dunancooe cocrosiHue npeanpustuil 1 AKY B npyrux ¢azax 3KOHOMHYECKOTO
IUKJIA.

12, OcobeHHOCTH KPHU3UCHBIX MPOLECCOB HA CTaJUU KU3HEHHOIO LUKIA (UPMBI-
AKCIUIOPEHTA.

13,  OcobeHHOCTH KPHU3UCHBIX HPOLECCOB HA CTaJWU KU3HEHHOIO LUKJIA (UPMBI-
MaTHEHTA.

14,  OcobeHHOCTH KPHU3UCHBIX MPOLECCOB HA CTaJAWU KU3HEHHOIO LUKIA (UPMBI-
BHOJICHTA.

15,  OcobeHHOCTH KPHU3UCHBIX HPOLECCOB Ha CTAAMM KXU3HEHHOTO LHKIA (QUPMBI-
KOMMYTAHTA.

16.  OcobeHHOCTH KPHU3UCHBIX MPOLECCOB HA CTaJAWU KU3HEHHOIO LUKIA (PUPMBI-
JeTaJIeHTa.

17.  Ilpenynpexnenue 6aHkpoTcTBa. JlocynebHas caHauus: 1eJlb OCHOBHBIE (DOPMBI.

18.  T'ocymapctBeHHas (duHaHCOBAs MTOMOIIIb TPEIAPUSTHSIM: MEXaHU3M,
Pe3yIAbTaTUBHOCTb.

19.  TlonsTHEe HECOCTOATENHHOCTH (OAHKPOTCTBA) AOJDKHHKA: OINpENeNIeHUe, TIPU3HAKH,
pa3Mepsl.

20.  KpenuTopsl: BUABI, IPEJICTABUTEIHCTBO HHTEPECOB, PEECTP TPEOOBAHUI, TOPSIOK U
OUYEPEHOCTD YJIOBJIETBOPEHUSI TPEOOBAHUI

21.  ApOuTpaxkHble yIpaBISAIONINE: KBATU(PUKAIMOHHBIE TpeOOBaHMSA, TpaBa U
00513aHHOCTH, BO3HATPaKJCHUE, OTBETCTBEHHOCTb.

22.  ApOuTpaxkHbIi Cya: pa3OMpaTeNbCTBO AT O OAHKPOTCTBE.

23. Habnronenue: 1ieam, 0COOEHHOCTH.

24, [IpaBa u 00s13aHHOCTH BPEMEHHOTO YIIPABIISIOIIETO.

25.  VYcraHoBieHue pazMepa TpeOoBaHU KpeauTopoB. IIpencraBuTenbCTBO MHTEPECOB
KPEIUTOPOB.

26.  DuUHAHCOBOE 03/JOPOBJICHUE: 1IENTH, OCOOCHHOCTH.

27.  OyHKIUU ITOHKHUKA.

28.  AJMUHUCTpPATHBHBIN yIpaBIAIONUINIL: TpaBa U 00S3aHHOCTH.

29.  Ilnan ¢puHAHCOBOTO O3IOPOBIICHHS U TPAQUK IMOTAIICHHUS 33I0JDKEHHOCTH.

30.  BuemHee ynpasieHue: 1€, OCOOCHHOCTH.

31. [IpaBa 1 00s13aHHOCTH BHEITHETO YIPABJISIFOIIETO.

32.  Ilnan BHEWIHEro ymnpaBJIeHUs: CTPYKTYpa, CPOKU MPECTABICHHUS.

33. MephbI 0 BOCCTaHOBJICHHIO TIATEKECITOCOOHOCTH JIOJDKHUKA.

34.  Opranuzanus npojaa)xH 4acTH UMYILECTBA WM Bcero OusHeca.

35. KoHkypcHOE MpOon3BOICTBO: 1€, OCOOEHHOCTH.

36.  IlomHOMO4YMSI KOHKYPCHOTO YIIPABIISIFOIIETO.

37.  OuepenHOCTh W TOPSAIOK YIOBJICTBOPEHUS TPEOOBAHHMI KpPEIUTOPOB B XOJE

KOHKYPCHOT'O IIPOM3BOACTBA.

38.

[Ipouenypa TUKBUAAIIMU NPEITPUSITHH.



39. Omnpenenenue 3aTpaT, CBI3aHHBIX C TUKBUIAIUCH.

40.  Pacuer NTMKBUJAIIMIOHHOM CTOMMOCTH MPEAIPUSATHUS.

41.  MupoBoe coriamieHue: 1eiab, 0COOCHHOCTH.

42.  YuporieHHbIe MPporeaypbl 0aHKPOTCTBA.

43.  OcoOEHHOCTH HECOCTOATENBHOCTH (0AHKPOTCTBA) KPEAUTHBIX OPraHU3AIHMH.

44,  OcoOEHHOCTH HECOCTOATEILHOCTH (OaHKPOTCTBA) CTPAXOBBIX OPraHU3AIIU.

45.  OcoOeHHOCTH OaHKPOTCTBA IPYTHX KATETOPHH JOKHUKOB.

46.  CpaBHUTEIBHBIN aHAIM3 3aKOHOJATENLCTBA O OaHKpOTCTBe 3a pyOexom (CIIA,
Amnrnus, I'epmanus, @panuust, Kurait).

47.  (DUHAHCOBBIN aHAJIN3 U CTAUU HEIIATEKECIIOCOOHOCTH PEITPUSITUS.

48.  Poccuiickas JMarHOCTHKa BEPOSITHOCTH OAaHKPOTCTBA: OCHOBHBIE IIOKA3aTENN
OCPO.

49. 3apy0OexHasi JIUAarHOCTUKA BEPOSATHOCTH OaHKPOTCTBA: OCHOBHBIC IIOKa3aTeln
AnbTMaHa, busepa.

50.  Omnpexnenenne NPU3HAKOB (GUKTHBHOTO HIIH MPEIHAMEPEHHOTO OAHKPOTCTBA.

51.  HudopmanmoHHas 6a3a ¥ OCHOBHBIE METO/IbI MPOBEACHUS (PMHAHCOBOTO aHAIIM3A.

52.  PazpaboTka cTpaTrermd IO BBIBOAY HEIUIATEKECIIOCOOHOTO MPEIIpPUATHS U3
COCTOSTHUSI KpU3HCa.

53. OmnpeneneHne KOHKYPEHTHBIX TPEUMYIIECTB mpeanpustus. VcciaemoBanue
peiHOUHOM MHGopMaruu. JKIIT.

54.  AHTHUKpU3HUCHAsi MAPKETUHIOBAas MOJIUTUKA: OCOOEHHOCTH, CPECTBA.

55.  Opranwuzanus npojaBIKeHus ToBapa. Jloructuka B cucreme AKY.

56.  MapkeTHHTOBbIE KOMMYHHKAIIUU C TOTPEOUTEISIMHU.

57.  Pectpykrypu3zaius Ou3Heca.

58.  Bo3MmoxxHOCTH (DYHKIIMOHAJIBHBIX CTPAaTETUH yIpaBIEHUS: IPOU3BOACTBEHHOE
wianupoBanue, TQM, peumxunnpunr, HUOKP.

59. OcHoBHBIE 3adaud  (UHAHCOBOTO MEHEIKMEHTAa B  HEIUIATEKECIOCOOHOM
OpraHu3aIum.

60.  VYmnpasieHue neOMTOPCKON M KPEAMTOPCKOW 3a/I0JDKEHHOCTBIO. PecTpykTypu3arus
JIOJITOBBIX 0053aTEIbCTB.

61.  AHTHKpU3HCHAs HHBECTHIIMOHHAS TIOJUTHKA.
62.  VHHOBalMOHHBINA MOTEHIIMAT U BO3MOXHOCTH QHTUKPU3UCHOTO PEMH)KUHUPUHTA.
63.  AHTHKpPU3HCHOE yIPaBICHHE EPCOHATIOM.

64.  IloaroroBka pykoBOIAIIHKX KaJpoB. DopMupoBaHHE KOMAHIbI.



TemaTnka KOHTPOJIBHBIX PadOT MO JUCHUIUINHE « Y IpaBiICHUE

MpCaAIPUHUMATCIIbCKUMHU ITPOCKTAMM)

1 PasBuTHe NpOEKTHOTO ynpaBieHUs B UCTOPUM U PAKTUKE MUPOBOTO
MEHEKMEHTA
2 PasBuTHe NpOEKTHOTO ynpaBieHUs B UCTOPUM U IIPAKTUKE

OTE€YECTBEHHOI'O0 MEHEPKMEHTa 3 MeTo0JI0rn4ecKue MoaXoabl K
yhnpaBiaeHUo npoektamu 4  @opMupoBaHHE KOHLEIIMU ITPOEKTA.

3) [TpoGeMbl obecrieueHus KauecTBa MPOEKTa.

6 [{enu, Ha3HaYeHNE U BUbI IUIAHOB B YIIPABICHUU [TPOECKTAMHU.

7 OyHKINY U TTOJCUCTEMBI YIIPABICHUS MTPOSKTaMU

8 MeTtonb! yripaBieHusi IPOEKTaMu

9 OpraHu3aluoHHbIE CTPYKTYPHI YIIPABICHUS IPOEKTaMU

10  KoHTpoib 1 perynimpoBaHue B yIPABICHUH MPOCKTAMH.

11  TexHOJOrHM yHpaBlIEHUS IPOEKTHOM JeSTEIbHOCTHIO

12 CommanbHO-TICHXOJIOTHYECKHE “TIOPTpeT” 3(P(HEKTUBHOTO PYKOBOIUTEIS
IPOEKTa

13  CoumnanabHO-TICUXOJIOTMYECKHE  aCHeKThl  A((EKTUBHOTO  yIpaBICHUS
IPOEKTOM

14  ®dopmupoBaHUE U pa3BUTUE MPOSKTHON TPYIIIBI

15 Komannoo6pa3zoBaHue B MPOCKTHOM MEHEIKMEHTE

16  VmnpapieHne KOMMYHHUKAITUSIMHU ITPOEKTA

17  IlpaBoBbl€ acleKThl YIPABICHUS MPOEKTAMHU

Kpurepum ouenkmu:
- OLICHKA «3aUTEHO» BBICTABIISIETCS CTYACHTY, €CJI BBIIIOJIHEHBl OCHOBHBIE
TpeOOBaHUS K HAMMCAHUIO CTYIEHYECKOM pabOThI;
- OLIEHKA «HE 3aYTEHO» ...- TPEOOBAHUS K padOTEe HAPYIICHBI.



Bomnpocs! k 3k3amMeny

10 AMCHUIIJINHC «yl'[paBJICHI/Ie MpCaAIPUHUMATCIIbCKUMU IIPOCKTAMU)

1. [lepeuncnure U naTe ONMpPENEIEHUE OCHOBHBIM MOHATHSM YIIPABIICHUS
IIPOEKTOM.

2. OTian4mne NpOEKTHOIO YIIPABIECHUS OT TPAOULIUOHHOIO?

3. BapuanTel npecTaBieHui MOAENEN )KU3HEHHOTO [IUKJIA IIPOEKTA.

4, PackpoiiTe B3aMOCBS3b cTaIuii pa3pabOTKH U peann3aIiiy IPOeKTa.

5. OnuiunTe 0COOEHHOCTU CTAIUM PEATU3alUU MPOEKTa C TOUKHU 3PEHMUS

YIPaBJIEHUSI CTOUMOCTBIO U YIIPABIICHUS] PUCKAMH.

6. [IepeuncnuTe OCHOBHBIE MPOLECCHI YIIPABICHUS COJIEPKAHUEM MPOEKTA.
7. UTto Takoe 11e1b U KaKOBbI 003aTEIbHbIC XapaAKTEPUCTUKH TSI ?
8. [lepeuncinure nmpaBuiIa MOCTPOCHHUS IepeEBA LENEH.

Q. CrpykTypa pazdouenust padbot?

10. HazoBuTe Tpu OCHOBHBIX MpaBWia MOCTPOCHUS CTPYKTYPHI pa3OHEeHHUs

pabor.

11. TIlepeunmcnuTe OCHOBHBIE JTaIlbl IOCTPOCHUS CTPYKTYPHI pa3OHMCHHS
pabor.

12. Tlepeuncnure OCHOBHBIC OIIMOKH CTPYKTYpU3AIIUU TIPOCKTA.

13. HazoBuTe THUNBI CTPYKTYPHBIX MOJACIEH COACPKaHUS TPOTYKITUU
POEKTa.

14.  Yro Takoe maTpuila OTBETCTBEHHOCTH U JJI YETO OHA MCTOIL3YyeTCs?

15. Yro Takoe CTpyKTypa cTarei 3aTpar U Uil 4ero OHa UCTOoJIb3yeTcs?

16. Yto Takoe MHTETpaIrs MPOeKTa U ¢ TOMOIIHI0 KAKMX HHCTPYMEHTOB OHA
OCYILECTBIISIETCA?

17. Ha3zoBuTe OCHOBHblE MpPOOJIEMbl  YNPABICHUS  YEJIOBEUYECKUMU
pecypcaMu MPOEKTa.

18. PackpoiiTe OCHOBHBIE NTPOOJIEMBI YIIPABICHUSI KOMaH]I0M MTPOEKTA.

19. JlaifTe onpeneneHre KOMaHIbl MPOEKTa.

20. HazoBute wm3BectHpie Bam Tumbl komann. [IpuBemute mo ogHOMY

IIpUMCPY U3 Oprmammeﬁ KU3HU I KAKAO0T'O TUIIA KOMAHIBI ITPOCKTA.



21. Ha3zoBute U packpoiite OCHOBHbIE (aKTOphl (HOPMUPOBAHUSI KOMAH/bI
MPOEKTA.

22. llepeuncnure 3Tarbl OPMUPOBAHUS KOMAH/IBI IIPOCKTA.

23. llepeumncnure cTaguu pa3BUTHS KOMaH]IbI IPOEKTA.

24. llepeuynciuTe THITBI COBMECTHOU JIEATEIHHOCTH.

25. B dem cyTb npoOaembl pacopMUpOBaHUS KOMAH/IbI MPOEKTa?

26. Kakwue tumnsl KoH(MIUKTOB Bhl 3HAaETE?

27. llepeuncnure METOBI yIIPaBICHUS KOHPINKTHON CUTyaIHeH.

28. HazoBuTe OCHOBaHHUS JJIs1 TOCTPOCHUS CTPYKTYPHI pa3oueHus padorT.

29. KakoBbl OCHOBHBIE 33Jla4M, peUIaeMble C HCIOIb30BAHUEM CTPYKTYpPHI
pazOueHust paboT HA CTaIUM peau3aluy MPOEKTa?

30. HazoBuTe OCHOBHBIE CpPEICTBA PACIPEACIICHHS] OTBETCTBEHHOCTH 3a
BBITIOJTHEHHE PaldoT.

31. Ha3zoBuTe OCHOBHBIE CPEICTBA MOHUTOPUHTA U KOHTPOJIS BHITTOTHEHHBIX
pabor.

32. Ilepeuucnure OCHOBHBIE OTYETHBIE JOKYMEHTHl IO aHalIu3y U
MOHHUTOPHUHTY XOJIa BBITIOJIHEHHUSI Pa0OT IO MPOECKTY.

33. Ilepeuucnure u JalTe KpaTKoe OMUCAHUWE OPTaHU3AIMOHHOMY
WHCTPYMEHTAPHIO, UCTIOIB3yEeMOMY Ha CTAJNH PEATU3AINN MTPOSKTA.

34. B dYem coCTOAT OCOOCHHOCTH WCIIONB30BAHUS OPTaHU3AIMOHHOTO
MHCTPYMEHTApUs Ha CTaJUM peatu3aliu npoexTa?

35. Ilepeuucnaure BO3MOXKHOCTM W  OTPaHUYEHHS]  HMCIOJIb30BAHMS
UH(POPMALIMOHHO-TEXHOJIOTUYECKUX ~MOJIeIe TMpU YOpPaBICHUU pealu3aluen
POEKTa.

36. Onumure TMOPSJIOK MCIOJB30BaHUSI CETEBBIX MOJIeNIed B  XOJIe
yIpaBiICHUS peann3alei MpoeKTa.

37. Tlepeuucnure U KpaTKO OMUIIMTE METOJBI M CPEACTBA MOHUTOPUHTA U
KOHTPOJISI BPEMEHHBIX TMOKa3aTeNlel peaanu3aluy IpoeKTa.

38. Ilepeuucnure OCHOBHBIE TOKa3aTeNd KOHTPOJIS MPOAOTKUTEIHHOCTH

MPOEKTA.



39.
40.
41.
42.
43.
44,

JlaiiTe onpeaeneHne CETeBON MOJEH.
Kakue BuabI ceteBbix Mojieneit Bol 3Haere?
Kakue tunsl ceteBbIx Mojieneil Bol 3HaeTe?
Yro Takoe ceTh THNa "BepIIMHBI-PA00THI"?
Uto Takoe ceTh TUIa "BEPIINHBI-COOBITHS"?

Ha3oBuTe OCHOBHBIE @IPUYMHBI PACHOPOCTPAHEHUS CETEW THIIA

"BepIIMHBI-PAOOTHI"?

45,
46.
47.

JlaiiTe onpesiesieHue TPEM OCHOBHBIM MOHSATUSIM CETEBOU MO/ICIIH.
HazoBute 00111e npaBuia NOCTPOCHUS CETEBBIX MOJICIICH.

HazoBute u z[aﬁTe MAaTCMATHYCCKHUC (1)0pMYJ'ILI OCHOBHBIX IMOKa3aTelieu

CETEBBIX MOJIEIICH.

48.

Kakue mokazaTenn ceTeBbIX MOJENEH OINpEeAeNAIoTCsS MpU MPSIMOM

POX0/JIe, a KaKue - Mpu oOpaTHOM?

49.
50.
ol.
52,
53.
o4,

[aiiTe onpeaeneHne NoHATHIO "pecypce'.

[Iepeuncnure BUIBI PECYPCOB MPOEKTA.

[lepeuncnuTe U ONUIINTE TUIIBI PECYPCOB.

[lepeunciruTe OCHOBHBIE 3a/1a4U YIIPABIEHUS PECYPCAMHU.
UeM oTIMYArOTCS 3aKYIKU OT IOCTaBOK?

[lepeunciure BUABI KOHTPOJIA TEXHOJOIMYECKOrO OOOPYIOBaHUS IO

KPUTEPHIO KauecTBa.

55.
56.
57,
58.
99.
60.

Jaiite onpeaeneHue NOHATUIO "yIIpaBICHHUE 3amacamu’.
[lepeuncnure HanboJEe YaCTO BCTPEUAOIIUECS BUIBI 3aI1aCOB.
UeM onpenaensieTcsi CTOMMOCTb MPOEKTA?

JlaiiTe onpeeneHue MOHATHIO "OOKET" MMpoeKTa.

[aiite onpeneneHue NOHATHIO "'cMeTa" MPOeKTa.

Hepe‘-II/ICJ'II/ITe BHUJbI OICHOK CTOMMOCTHU IMPOCKTA M YKAKUTC HA KAKUX

CTaausaX OHHU NPUMCHAIOTCSH.

61.
62.
63.

[Iepeunciure pecypcol, KOTOPBIMU ONPEIEISIETCS CTOUMOCTD ITPOEKTA.
[lepeuncinre mary 1o OLEHKE 3aTpaT NPOEKTA.

Jaiite onpeeneHue NOHATUIO "Or0KeTUpOBaHue" .



64. Ot gero 3aBucut hopma MpeACTaBICHUS OFOKETOB.

65. Ilepeuncnure TUTBI OIOJKETOB B 3aBUCUMOCTHU OT CTaJUU KU3HEHHOTO
UKJIA.

66. Ilepeuncnure OCHOBHBIC MOHSATHS TPAJAUIIMOHHOTO METOJa KOHTPOJIS U
METO0/1a OCBOEHHOTO 00BheMa.

67. B dem cocTOWT CyIIHOCTH MPOTHO3UPOBAHUS 3aTPaAT?

68. B 4em coCTOUT I1eNib COCTABIEHUS U MPEAOCTABICHUS OTUETHOCTH?

69. HazoBuTe ocCHOBHBIE 3aJaud yrpaBlieHUss (UHAHCAMU HaA CTaJUU
pealn3aiuy mpoeKTa.

70. B udem cocTout oneparuBHOE OIOIKETUPOBAHUE MPOEKTA.

/1.  Onummre npouenypy NpoBeneHns ((PUHAHCOBOTO ayAUTa MPOEKTA.

72. KakoBa opraHu3aiiioHHasi CXeMa KOHTPOJIS MIaTeKHON TUCITUTUINHBI?

73. JlaiiTe onpejeneHue MOHATUIO KaYECTBO.

/4. IlpuBenute 4eThIpe KIHOYEBBIX aCIIEKTa KAUeCTBA.

75. Tlepeuncnure OCHOBOIIOJIAraroIINe MPUHIIUIIBI COBPEMEHHOMU
KOHIIETIIIUYA MEHE[KMEHTA KauyecTBa.

76. Ilepeuncnure W PACKPOWTE OCHOBHBIC IIOJOKEHUS KOHIICTIIIUA
Bceobmero Ynpasnenus KauectBom.

77. Onumure CTPYKTYpPY MEHEIKMEHTA KadyeCcTBa B paMKaxX YIPaBIICHUS
MIPOCKTaMHU.

78. U3 4ero cocTOUT TOKyMEHTAIM [0 CUCTEME MEHEPKMEHTA KauecTBa?

79. Ilepeuncnute 20 37€MEHTOB CUCTEMbI MEHEKMEHTa KauecTBa 1o ISO
9001.

80. [Ilepeuucnure pabOThl MO MOATOTOBKE M MPOBEACHUIO CEPTHU(DUKAIIH
MPOTYKITUH TTPOCKTA.

81. HaszoBuTe OCHOBHBICE WHCTPYMEHTHI KOHTPOJIS KaueCTBa MPOMYKIIHH
MPOCKTa M KX HAIIPaBJICHUS UCIIOJIb30BaHUS.

82. Ilepeuncaure MW pacKpoOMTEe NPOIECCHI KOHTPOJS M OOCCIeUCHUS
KayecTBa MPOEKTA.

83. IlpuBenute KaaccuPuKaIMio BUAOB KOHTPOJIS.



84. Packpoiite CTpyKTypy TOKYMEHTAIUU MO0 KA4eCTBY.

85. Yro Takoe cTaTyc KOHTPOJIS NPOAYKIHNN?

86. Packpoiite mpouecc odecreueHus IpocieKuBaeMOCTH MPOIYKIIUH.

87. PackpoiiTe posib MpOIECCOB MNPUEMKH, XPAaHEHUS M KOHCEPBALUU
MaTepUajIoB U NPOAYKIIHH.

88. Ilepeuucnure ¢GakTOpbl HEONMPEIEICHHOCTH U pHUCKa B IMpoliecce
IIPUHATHS PELLICHUM.

89. Jlaiite omnpenencHue NOHIATUAM HEONPEAEIEHHOCTh, PUCK, BEPOSITHOCTh
pHCKa.

90. Yro Takoe uzMepeHue pucKoB?

91. Ilepeuncnure Tpy BO3MOXKHBIX SKOHOMUYECKUX PE3yJIbTaTa PUCKa.

92. laliTe ompeneneHue MOHATHIO YITPABICHUE PHCKAMHU.

93. Packpoiite coaepkaHue yIpaBieHUs PUCKaMHU.

94. JlaiiTe onpeneneHNe MOHSATHIO aHAJIN3 PUCKOB.

95. Kakue BubI o1ileHKH prucka Bam uzBecTHbI?

96. I[lepeuncnure METOABI CHUKEHUS PUCKOB.

97. UYto Takoe CTpaxOBaHHE PUCKOB M KaKUM 00Opa3oM HCMIOIb30BaTh ITOT
METO]I CHUYKEHUST PUCKOB?

98. Kak wucnonp30BaTh pacmpeeieHne PUCKOB MEXIy YYaCTHHUKAMHU
poeKTa’?

99. Kak ucnonp3oBaTh rapaHTHH, JUMUTHPOBAHUE U 3aJI0T JJII CHUKCHHUS
PHCKOB ITpOEKTa?

100. J[laiiTe onpenenaeHure MOHATHIO YIIPABICHUE KOMMYHUKAIUSIMH.

101. JlaifTe onpeneneHne MOHATHIO HHPOpMAITHSL.

102. Tlepeunciure MpOIECCHl YIPABICHUS KOMMYHUKAIUSMU TPOEKTa U
JTANTE UX ONPEICITICHUA.

103. Yto Takoe nHpOpMaIIMOHHASI CUCTEMA YIIPABJICHUS TPOEKTOM?

104. TIlepeuncnute OCHOBHBIE BUIbI MH(OPMAIIMOHHBIX CUCTEM YIIPaBJICHUS

IIPOEKTOM.



105. Ilepeuncnute Hauboyiee  pPACIPOCTPAHEHHBIE MPOTPaAaMMbl  JUIA
yIpaBICHUS MPOSKTAMH, HA30BUTE UX MPEHMYIIIECTBA U HEAOCTATKH.

106. OmnwmmuTe Tporecchl coopa W CUCTEMATH3aIlUU JOKYMEHTAIIMH BXOJIC
pealn3aluu mpoeKTa.

107. Onumute 0OIIyI0 CXEMY MNPOBEICHHUS OLEHKH PE3yJbTATUBHOCTH U
3¢ (HEKTUBHOCTH TIPOCKTA.

108. Ilepeumciute U packporWTe OCHOBHBIC TIOKA3aTEIH, UCIIOJIb3yEeMbIe TIPH
NIPOBEJICHUH PE3YIbTHPYIOMICH OIEHKA pe3yJbTaTUBHOCTH U A(HPEKTHBHOCTH
MPOEKTa.

109. OmnumuTe NOPsIOK MPOBEICHUS IMyCKO-HaIaJ0YHBIX PadoT.

110. PackpoiiTe MPUHITUIIBEI OPTAaHU3AIMN TTPOBEICHUS SKCIIEPTH3BI U CIAYU
MPOEKTa.

111. Tlepeuncnure U JaWTe KpaTKoe OMUCAaHWE MpoOJieMaM IOJArOTOBKU
KaJIpOB IS SKCILTyaTalliy pe3yIbTaTOB IPOEKTA.

112. Yro Takoe OKOHYATEIbHBIC PACUETHI U KAK OHU MPOU3BOISATCS?

113. PackpoiiTe poas macnopTU3aIiK MPOEKTA.

114. KaxoBa 1enb NpoBeAeHUsI TPOBEPKU UTOTOBOM OTYETHOCTH MPOEKTA?

Kpurepuu oueHku:

— OLICHKU «OTJIMYHO» 3aCITYKUBAET CTYJEHT, OOHApYKUBIINI BCECTOPOHHEE,
CUCTEeMaTHYecKoe U TIyOOKOe 3HaHME€ MPOrpaMMHOTO MaTepuana, YMEHUe
CBOOOJTHO BBHITIOJIHATH 3a7aHus, npeaycMorpennbie PI1I, ycBouBIIMii OCHOBHYIO U
3HAKOMBIU C JOTMOJHUTEIBHOM JINTEPATYPON, pEKOMEH0BaHHOW nporpammMon. Kak
MIPABUJIO, OLICHKA «OTJIMYHO» BBICTABIISIETCS CTYJEHTAM, YCBOUBIIUM B3aUMOCBS3b
OCHOBHBIX MOHITHI TUCHUIUIMHBI B UX 3HAYEHUHU JIJIsl IpuoOpeTaeMoii npodeccuu,
NOPOSIBUBILIMM  TBOPYECKHE CIHOCOOHOCTM B  TIOHMMaHUHM, U3JIOKEHUU U
UCITI0JIb30BAaHUHU y4E€OHOTO MaTepuaa;

— OLICHKH «XOPOLIO» 3aCIy>KUBAET CTYIEHT, OOHAPYKUBILINI MOJHOE 3HAHUE
IIPOTPAMMHOI0 MaTepuaja, YCIEIIHO BBINOJHAKMIMNA IPEAYCMOTPEHHBIE B
MpOrpaMMe 3aJaHUs, YCBOUBUIMNA OCHOBHYIO JIMTEPATypy, PEKOMEHIOBAHHYIO B
nporpamMMme. Kak mpaBwio, OLEHKA «XOPOIIO» BBICTABISIETCA CTYJIEHTAM,
MOKA3aBIIIUM CUCTEMATHUECKUN XapakTep 3HAHHUM MO AUCHUIUIMHE U CIIOCOOHBIM K
UX CaMOCTOSTEJIbHOMY MOTOJHEHUIO U OOHOBIICHUIO B XO/i€ AalibHEHIIel ydeOHOM
paboThl ¥ MpodhecCHuOHATBHON NeATEIbHOCTH;



—~ OIICHKH «YA0BJIETBOPUTEIbHO» 3aCITyKUBACT CTYICHT, OOHAPYKUBIIWN
3HaHWE OCHOBHOTO MPOTPAMMHOTO Marepuania B 00BbEéMe, HEOOXOMUMOM IS
JaapHelIe ya€obpl U MpeacTosmeld padoThl M0 MPo¢ecCruu, CIPaBIISIIOMIANCS C
BBITIOJTHEHUEM 3a/IaHUH, MPEIYCMOTPEHHBIX NPOrpaMMOM, 3HAKOMBIN ¢ OCHOBHOM
JUTEPATYpOr, PEKOMEHIOBAHHOM  mporpammor. Kak  mpaBuino, OILEHKa
«yJIOBJIETBOPUTEIIBHO» BBICTABIACTCA CTYAEHTaM, JONMYCTHUBIIMM MOTPEIIHOCTH
HEMPUHIUIUAIBHOTO XapakTeépa B OTBET€ HAa HSK3aMEHE W MpPHU BBINOJHEHHUU
HK3aMEHAIMOHHBIX 3aJaHUN;

—~ OIIEHKA «HEYAOBJIETBOPHUTEIbHOY BBICTABJISIETCS CTYJICHTY,
OOHapy>KuBIIIEMY MpOOENbl B 3HAHUSAX OCHOBHOTO MPOrpPaMMHOrO MaTepuaia,
JONMYCTUBIIEMY NPUHIUIIAAIIbHBIC OIIMOKH B BBIMIOJIHEHUU MPETYCMOTPEHHBIX
nporpaMmoin 3aganuil. Kak npaBuiio, OLEHKA «HEYIOBJIETBOPUTEIBHO» CTABUTCS
CTYJIEHTaM, KOTOpbI€ HE MOTYT MPOJOJIKUTH OOy4YEeHUE WM MPUCTYIUTHh K
npoecCUOHANBHON JEATEIPHOCTH 1O OKOHYAaHWU By3a 0€3 JIOMOJIHUTEIbHBIX
3aHATUHI IO COOTBETCTBYIOIIEH TUCIUILIAHE.



TEMbBI KOHTPOJIBHBIX PABOT IO JIUCHUIIJIMHE

«QKOHOMMUKA BU3HECA)»
1. [IpeanpunnmaTenbCcKas e TeIbHOCTh: BUIBI U COAEPKaHNE
2. ['ocynapcTBeHHOE peryaupoBaHue OpeAIPUHUMATENbCKON e TEIbHOCTH
3. CObIT poaykIyK, pruHaHCOBAS NEATEIBHOCTh NPEANPUITUS U PE3YIbTATUBHOCTD.
4. Opranuzanus MaTepUalbHO-TEXHUYECKOTO obecrnieueHus JIeATEIIbHOCTH
HPEIITPUITHSL.

5. lHBeCTHIIMOHHAA JESTENbHOCTh NPEANPUATHI MaJIOTO U CpeiHero Ou3Heca.

6. IIponsBoaCTBEHHAs pOrpaMMa MPENNPUATHS B METObl €€ 000CHOBaHMS PeCypcamMu U
IIPOU3BOJICTBEHHBIMU MOIIHOCTSIMH.

7. TIpou3BOACTBEHHBIH MOTEHUHUAN MPEANPHUATHS, METOABI €ro ompezencHust u (Gopmu-
pOBaHHs.

8. CyIHOCTh MPOU3BOJAUTEIBHOCTH TPYy/Ia U (PAKTOPHI, BIUSIIONINE HA €€ POCT.

9. [lytu ynyumeHus 3pPeKTUBHOCTH UCIIOJIB30BaHUA 000POTHBIX (POH/IOB.

10. Ilytn ymydineHus WMCHOJIB30BAHUS OCHOBHBIX IPOW3BOICTBEHHBIX (JOHIOB W TPOM3-
BOJICTBEHHBIX MOIIIHOCTEH.

11. OnTumanbsHBIN pazMep IpeanpusaTHs U GaKTOPHI, €TO ONPEIEIISIONIHUE.

12. ®opMbl ¥ CUCTEMBI OIIATHL TPY/Ia HAa NPEANPUATHIX MAJIOr0 U cpelHero Ou3Heca

13. Ilytu cHKeHUs ceOeCTOMMOCTH POAYKIUU U pocTa 3(h(HEKTHBHOCTH TIPOU3BOICTBA.

14. CymHoCTh M MCTOYHUKY NPUOBUTN NPEANIPUATHS, €€ paclpeieIeHUE U UCIIOIb30BaHHE.

15. LlenooOpa3oBaHue 1 CUCTEMA IIEH Ha MPOAYKIHUIO (YCIYTH) B PHIHOYHON SKOHOMUKE.

16. Ilpennpustue Kak OCHOBHOE 3BEHO PBHIHOYHOM SKOHOMMKH; IVIaBHBIC NPUHLIMIIBI €TI0
JESITEIbHOCTH.

17. CoBepiieHCTBOBaHHME OpraHU3aLUyU TPYy1a Ha NPEAIPUATHN.

18. IToka3arenu cocTostHUS, 3¢ (HEKTUBHOCTH MCTI0JIb30BAaHUS M BOCIIPOM3BOJICTBA OCHOBHBIX
(b oHI0B.

19. Opranunsanusi BHyTpUIIPOM3BOJCTBEHHBIX SKOHOMUYECKUX OTHOIIEHUH 1 UX BIMSHHUE HA
Pe3yNIbTaThl IPOU3BOICTBEHHOM EATEIbHOCTH MPEANPUATHS.

20. Mcrounuku oO6pa3oBaHus NPUOBLIM U ITYTH MOBBILIEHNS pEHTa0eIbHOCTH IPOU3BO/ICTBA.

21. OmpeneneHue ONTHUMAJIbHOW YMCICHHOCTM M KAayeCTBEHHOI'O COCTaBa IEpcoHaa
IPEIITPUATHSL.

22. Ponb M 0COOEHHOCTH (PYHKIIMOHUPOBAHUS MaJIbIX MPENNpPHUSATHI B COBPEMEHHBIX
YCIOBUSX.

23. OcoOeHHOCTH HAJIOTOOOJIOKEHUSI  NPENNpUATHNH Majoro M cpeaHero OusHeca B
COBPEMEHHBIX YCIOBHSIX.

24. ®axTopsl pocTa 3PPEKTUBHOCTH TPOU3BOJICTBA U CHUYKEHUS U3JEPHKEK.

25. YmpapieHue KauecTBOM NPOAYKIMM M €ro 3HaueHHEe B OOECIeYeHUWH Ccrpoca U
MPEI0KEHUSI.

26. ®opMbl CTUMYIUPOBAHMS TPyZa paOOTHUKOB U MOPSIOK pacueTa (poHaa 3apaboTHOM
TJ1aThl.

27. OpraHu3alMOHHO-IIPABOBBIE M COLUAIbHO-DKOHOMUYECKUE METOJbI PETYINPOBAHMS
CUCTEMBI TPYIOBbIX OTHOIIEHUH Ha PEIIPUSITUH.

28. Opranuzaiust paboThl MAapKETHHIOBBIX CIY)KO Ha MPEINpUATHH, UX (QYHKIMH U
HKOHOMHUYECKAS POJIb.

29. CoBepIlICHCTBOBAaHUE METOJOB M3MEPEHHS M IPOTHO3MPOBAHMUS POCTa IPOU3BOIM-
TEIbHOCTH TPYJla B PHIHOYHBIX YCIOBHSIX.

30. Metoap! mIaHUpOBaHUs pabounx MecT U (POPMBI pallMOHATIBHON OpraHU3aluy TpyAa Ha
IPEIIPUATHH.
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DK3aMEHAIMOHHBIE BOMPOCHI MO TUCHMILINHE « JKOHOMUKA OM3HECA)»

IToHsiTHiE 1 OCHOBHBIE IPU3HAKKA OPraHU3alUU KaK CaAMOCTOSITENIBHOTO X03AHCTBYIOLIETO
CyOBeKTa;

[lenwu, 3anaun opraHu3aluy B pBIHOYHON DKOHOMUKE;

[TpuHIMIB GYHKIMOHUPOBAHKS OPTaHU3ALMU B PRIHOYHOW HKOHOMHMKE;

Maiioe npeanprHUMaTENIBCTBO U 3HAYEHUE €TI0 Pa3BUTHS;

[TpennpuHUMaTenbCKas AESITEIbHOCTh OpraHU3aluy;

Bunp! 1 GpopMel IpenpuHUMATENbCKON 1€ATEIbHOCTH;

MMymiecTBO Opranu3anyy. Y CTaBHbIN KalMTaJl OpraHU3aluid U UICTOYHUKH €TI0
YBEJIMUYECHUS;

DKOHOMUYECKask CYIIHOCTh U COCTaB OCHOBHBIX (DOH/IOB OpraHU3aINH;

[Toka3zarenu 3¢(peKTUBHOCTH UCIIOJIB30BaHUs OCHOBHBIX (DOH10B. OCHOBHBIE HAIpaBJICHUS
YIIYYIIEHUS 3TUX [TOKA3aTeIeH;

@DopMbI BOCIIPOU3BOJICTBA OCHOBHBIX (DOH/I0B B COBPEMEHHBIX YCIOBHUSX;
®u3nyeckuil 1 MOPaJIbHBIA U3HOC OCHOBHBIX (POHO0B. VX BIMSHNE HA 3KOHOMUKY
OpraHu3aluy;

Buibl o1ieHKHM OCHOBHBIX IPOM3BOJCTBEHHBIX (POHIIOB;

HanpaBnenus yny4dieHus HCIOIb30BAHUS OCHOBHBIX IIPOU3BOJCTBEHHBIX (POHIOB;
ApeHJa ¥ JTM3UHT OCHOBHBIX NPOU3BOACTBEHHBIX (DOHIOB;

AMopTu3anusi, ee Ha3HaueHne. MeTozbl pacyeTa aMOPTU3ALIMOHHBIX OTYUCIECHUM;
®onpooraaua u HOHI0EMKOCTh MpoAyKuuu. [1yTn nosemenus GponmooTaaym;
[Toka3zarenu obopaurBaeMoCTH OOOPOTHBIX CPEACTB. MeToinKa uxX pacyera;
OO6opoTHBIE cpeicTBa OpraHU3alui: Ha3HAY€HUE, COCTaB, CTPYKTYpa;

ITytu yckopenust 060paurBaeMocT 0OOPOTHBIX CPE/CTB;

[Toxazarenu 3(hpEeKTUBHOCTH UCTIOIB30BAaHUS OOOPOTHBIX CPEJICTB.

CoctaB u cTpyKTypa 000pOTHBIX (DOHIOB OpraHU3aluu;

[TonsiTve 1 poiab 060POTHBIX (POHIOB B IKOHOMUKE OpraHU3alUy;

[Toxazarenu UCIIOIBb30BaHUSI 0OOPOTHBIX (POHIOB OPraHU3AlNY;
MarepuanoeMKoCTh IPOAYKIMH: TOHIATHE, BUbl. BiinsHue Ha 3 PpekTUBHOCTD
IIPOU3BO/ICTBA;

3HaueHUE YKOHOMHUM MAaTEPUAIIBHBIX PECYPCOB B OpraHU3alNY;

OcHOBHbBIE UICTOYHUKH 3KOHOMUHU MaT€pUAIbHBIX PECYPCOB B OpraHU3aluy;
TpynoBble pecypchl OpraHu3aluy;

[TonsiTvie 1 BUIBI TPOU3BOAUTENBLHOCTH TPYAQ;

ITytn pocta NpoM3BOAUTEIBLHOCTH TPYAA U CHUXKEHUS TPYIAOEMKOCTH;
[Tpou3BoaUTENBHOCTD TPYa Kak (PaKTOp pocTa MPOU3BOJCTBA U CHUKEHUS
ce0eCTOMMOCTH NMPOIYKIINH;

Opranu3zanys u orjiaTa TpyJa B COBPEMEHHBIX YCIOBUSIX Ha MPEANPUATUY;
ITpon3BoaCTBEHHAs MOLUTHOCTh OpraHU3alNH, €€ BUAbI, I0KA3aTENIN UCTIOIb30BaHUS;
Omnpenenenne u METOUKA pacyeTa CPEHEr0/I0BOM MPOU3BOJICTBEHHOW MOIIIHOCTH;
[TyTtn ynydmeHus UCTIONb30BaHMs POU3BOICTBEHHOM MOIIIHOCTH OpPTraHU3aliu;
Banosas, ToBapHasi, peaquzoBaHHas IPOAYKIHUS; UX COCTaB, METO/IMKA PacyeTa;
[TonsiTue, pa3aensl, MOKa3aTENN IPOU3BOJCTBEHHON TPOrPaMMbl OPraHU3ALINY;
WHBecTUIIMOHHAS e TeIbHOCTh OPraHUu3alluu;

@DakTOpbI pa3BUTHUS OpraHu3anuu. Poib HHHOBAIIMOHHO-WHBECTULIMOHHBIX (DAKTOPOB;
[Tonsitue u conepkanue HTIIL. Pons HTII B noBbimennn 3¢eKTUBHOCTH 0OIIECTBEHHOTO
IIPOU3BO/ICTBA;

Bmusnue HTII Ha coBepiiieHCTBOBaHHUE BCEX AJIEMEHTOB ITPOU3BOJICTBA;
WHHOBalMOHHAS AEATEIbHOCTD OpraHU3aliy;

[ToHsATHE «KOHKYPEHTOCIIOCOOHOCTH MPOAYKIUI». DAaKTOPhl KOHKYPEHTOCIIOCOOHOCTH;
['naBHbIe pakTOPBI 0OECTICUEHUS] KOHKYPEHTOCIOCOOHOCTH OpraHU3alty;

®DopmMbl 00BETUHEHUN TPEATPUITHH, X TEITH;
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busHec-naH opraHu3anyy U €ro CoAepKaHue U Ha3HAUCHHUE;

Cucrema r1aHUpOBaHMS AESATEIbHOCTH OPraHU3alliK B PHIHOYHOM SKOHOMUKE. Buibl
IUIAHOB;

[Tpu6bLIb U peHTa0eIBHOCTD; UX HOHATHS, PACUET, IIyTH YBEIUYEHUS;

Pacxonpl u noxonel opranuzanuu. [IpuOsLibs opranuzanuu;

Knaccugukanus 3aTpat Ha IPOU3BOJCTBO. DJIEMEHT 3aTPaT U CTAaTbH KaJIbKYJISLUHU;
[TnanupoBaHue CHUKEHUS U3AEPKEK IPOM3BOACTBA 10 TEXHUKO-3KOHOMUYECKUM
dakTopam;

[TonsiTHEe cebecTOMMOCTH MPOIYKIIMH; 3HAYEHUE 3TOTO MOKAa3aTeNs ISl OpraHNu3aluy;
CBs13b ce0ecTOMMOCTH NPOAYKIMH € LIEHOH U NpUObUIbI0. 3HAUYCHUE CHUKEHUS
ce0EeCTOMMOCTH B COBPEMEHHBIX YCIOBHUSX;

Pe3epBbl 1 IyTH CHUXKEHMSI C€OECTOMMOCTH MPOIYKIIMK B OpraHU3aIUH;

CrpykTypa cebecTOMMOCTH IPOAYKINH; (DAaKTOPBI, €€ ONPENEIISIONIUE 110 OTPACIIIM
IPOMBIIIICHHOCTH;

[leHoBast monMTHKA OPraHU3alUU B PHIHOYHOW SKOHOMUKE;

Cucrema nokasaresnei 3¢pGpeKTUBHOCTH paboThl opranu3anuu. OCHOBHbIE HAPABICHUS
YIIYYIIEHUS 3TUX [TOKa3aTeIIeH;



